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TeraPlast Group activities

98

Rigid PVC recycling

Micronized recycled PVC
Recgranulated recycled PVC

Biodegradable and 
compostable packaging
Polyethylene packaging

PVC windows and doors
Aluminum windows & doors
Garage doors
Curtain walls

Installations
Compounds

498

Systems for interior sewage
Systems for exterior sewage
Systems for transport and distribution of
water and natural gas
Rainwater management systems
Cable protection systems
Underfloor heating

Plasticized and rigid PVC compounds
HFFR compounds

150

Flexible Packaging

196

PVC & Aluminum
windows & doors

Business line Employees as of 31.12.2022 Product categories

Businesses with tradition in the Group, that generate 
more than 80% of the consolidated revenues at present.

We have passed the first year since 
the investment was put into 

operation. Although affected by the 
costs of operationalization, testing 

and approval of products, the 
business is starting to show signs 

of more stable growth.

Business that has gone 
through cost efficiencies 
and price increases but is 
affected by the minimum 

wage increase in 
construction.



First quarter – external climate

➢ The evolution of the engineering works of the constructions sector (+20% Jan-
Feb 2023 vs Jan-Feb 2022 according to INS) was mostly determined by the
acceleration of road infrastructure works (highways, roads, bridges, etc.) and
to a very small extent by water-sewer and natural gas infrastructure works.

➢ A positive effect as a result of the development of projects from the PNRR and
the "Anghel Saligny" Program is foreseeable from quarter 3/2023, as more
projects will go through tenders and the execution will be accelerated in the
context in which 2024 is an election year.

➢ Also, the residential segment underperformed at the beginning of 2023 (-1.9%
Jan-Feb 2023 vs Jan-Feb 2022 according to INS).

➢ Demand in Western Europe for recycled material, micronized and regranulated,
has decreased since the second half of last year and the trend has continued
in Q1. The market has seen a significant flow of raw material at low prices,
which has reduced the attractiveness of recycled material.



First quarter – balance between volumes and operating margins

TeraPlast Group

➢ Group-wide volumes decreased by 15% compared to Q1/2022 amid the complex
macroeconomic climate and the underperformance of water-sewer infrastructure
works.

➢ Utilities costs have increased as a result of new contracts coming into effect. This
means increasing prices after a period where we have benefited from very
favorable ones.

➢ The raw materials costs had a slight downward trend compared to Q1/22, which
positively influenced the growth of the gross margin to 38% in the first 3 months of
2023.

➢ The increase in the minimum wage in construction negatively affected the results
of TeraGlass, which since January 1st faced a 30% increase in wage costs.

➢ The first quarter results are compared to the record results from the first quarter of
2022 when the evolution of Q1/22 versus Q1/21 was 58%.

➢ Compared to Q4 last year, margins improved, with Group-wide margin going from
2.1% in Q4/22 to 6.1% in Q1/23, and EBITDA doubling quarter-on-quarter.

➢ Improvements in the results of operationalized investments over the last 2 years
are already visible, albeit at lower levels due to the time required for them to reach
critical size and high performance.

➢ EBITDA margins for Installations, Compounds and Recycling are above the group
average.

➢ We have started to implement cost reduction measures.



Q1/23 results overview

EBITDA

9
MIL. LEI

(Q1/2022: 15,6 MIL. LEI)

TURNOVER

147
MIL. LEI

(Q1/2022: 171 MIL. LEI

-14%

EBITDA
MARGIN

6,1%
(Q1/2022: 9,2%)

• The first quarter of 2023 concludes a period of transition in the perspective of a new growth cycle, in which efforts
were directed towards consolidating and expanding market shares, simultaneously with the management of current
difficulties, generated by the unstable macroeconomic and geopolitical framework, full of challenges and short-term
uncertainties.

We do not have the performance 
we have been used to lately, but 

we are aware of the impact of 
the cyclical nature of the 

economy and the need for time 
for new investments to reach 

critical mass.

The first quarter results are in 
line with the forecasted budget, 
so short-term developments do 

not scare us or derail us from our 
strategy.

As this year unfolds, we expect a 
stabilization and improvement in 

the climate of the markets we 
operate in, which will translate 
into recovery in sales volumes 
and improvement in operating 

margins.

VOLUME

16.810 TONS
(Q1/2022: 21.055 TONS)

-42% -20%



Q1/23 segment results overview

Through our investment plans involving diversification and
streamlining, we seek to deliver solid long-term performance.
We do not let the current results discourage us, especially
since we are referring to successive periods of record results.
We aim for a good mix of activity in several markets that will
provide future opportunities and at the same time reduce the
Group's dependence only on certain segments that can suffer
temporary shocks.

INSTALLATION & RECYCLING

➢70% contribution to the turnover of the Group;
➢Turnover decreased by 10%, as a result of the reduction 
in sales volumes;
➢The most profitable division of the Group;

WINDOWS & DOORS

➢Slight increase in turnover, +2%;
➢Impacted by the increase in wages in the construction sector; 
➢75% of the turnover generated by exports.

FLEXIBLE PACKAGING

➢Customer base expanded and, implicitly, the volumes 
increased;
➢Negative EBITDA due to insufficient equipment loading;
➢Bringing EBITDA into positive territory is expected by the 
end of 2023.

COMPOUNDS & RECYCLING

➢Impacted by loss of attractiveness of recycled 
material compared to virgin raw material;
➢EBITDA affected by the general drop in raw material 
prices;
➢Margin is the highest within the Group: 9,8%

Q1 2023 Results      
      

Lei, thousands 
Group Total Installations 

& Recycling 

Compounds 

& Recycling 

Windows & 

Doors 

Flexible 

Packaging 

Turnover 147,190 102,534 20,452 12,333 11,872 

% vs Q1 2022 -14% -10% -42% 2% 23% 

            

EBITDA 9,025 9,207 2,000         (117)      (2,065) 

% vs Q1 2022 -42% -29% -63% n/a n/a 

EBITDA margin 6.1% 9.0% 9.8% -0.9% -17.4% 

 



-13.7% decrease in turnover Q1 2023 vs Q1 2022

➢ Decreases in volume due to the 
decrease in public works of 
water, sewerage and gas 
installation. Decreases 
recorded in recycled PVC,  
windows and doors.

➢ The decrease in prices is a 
result of decrease in the cost of 
production.

➢ The turnover of new products 
relates to the new products 
launched in 2022 TeraDuct
(telecommunications 
infrastructure and fiber optic 
tubing) and NeoTer (floor 
heating systems) which were 
commissioned at the end of H1 
2022. 



FINANCIAL PERFORMANCE

all amounts in thousands of RON unless otherwise specified

Net sales 
• Consolidated turnover decrease by 14% in the 

first quarter of 2023 compared to the first 
quarter of 2022, due to the reduced volumes.

• The Installations & Recycling division, which 
generates almost 70% of the consolidated 
turnover, had a rough start at the beginning of 
the year, and the acceleration of orders is 
expected from the Q3.

• The Flexible Packaging business line 
experienced a 23% increase in turnover.

EBITDA
• EBITDA 9 million lei, decrease with 42% 

compared to Q1/2022, but with improving 
margins compared to the end of last year.



FINANCIAL PERFORMANCE

A positive effect as a result of the 
development of the PNRR projects 
and the "Anghel Saligny" Program 
is foreseeable from quarter 
3/2023.

Demand for recycled 
material declined, 
causing a sharp decline 
in EBITDA and volumes

The increase in the 
minimum wage in 
construction generated 
operational losses. 
Transferring costs into 
prices is difficult.

The segment's 
performance 
improved from 
previous quarters

The first quarter of 2023 was a transition period 
in the perspective of a new growth cycle.



For 2023, we plan to invest 120 
million lei, out of which 84 lei in 
a stretch film production plant 
with two production lines for 
polyethylene films for industrial 
use, which represents a capacity 
of over 14,000 tons annually. The 
investment is co-financed by 
state aid.

In Q1 2023 we collected 
subsidies in the amount of 11.5 
million lei, and the last 
installment of state aid of 12.4 
million lei will be collected in Q3.

Net working capital remained 
similar to the previous period, 
with inventories increasing at the 
start of the season.

FINANCIAL PERFORMANCE

Q1 2023| Balance-sheet summary Key aspects

*Turnover and EBITDA from the last 12 months.



FINANCIAL PERFORMANCE

Q1 2023| Cash Flow summary Bridge 31 March 2023

➢ The improvement in operating cash in Q1 2023 vs Q1 2022 
is due to better performance in working capital 
management.

➢ The main outflows were for the financing of ongoing 
investments (stretch film project) and for repayment of 
loans.



Conclusion

➢ The first quarter of 2023 concludes a period of transition in the perspective of a new growth
cycle.

➢ Signals regarding the stabilization trend of the market climate are visible, beyond the seasonality
of the Installations business, from the evolution compared to Q4 of 2022.

➢ With turnover at the same level as Q4/2022, EBITDA doubled quarter-on-quarter, while EBITDA
margin went from 2.8% in Q4/2022 to 6.1% in Q1/2023.

➢ The consolidated result is also weighed down by the diversification of assets within TeraPlast,
aimed at guaranteeing long-term growth and the fruition of opportunities when demand
reconfigures.

➢ In this complex climate, the Group’s management has taken measures to maintain financial
resilience, through rigorous cost control and a solid cash-flow.

➢ The first quarter results are in line with the forecasted budget, so short-term developments do
not scare us or derail us from our strategy.

➢ As this year unfolds, we expect a stabilization and improvement in the climate of the markets in
which we operate, which will translate into recovery in sales volumes and improvement in
operating margins.

➢ A positive effect as a result of the development of projects from the PNRR and the "Anghel
Saligny" Program is foreseeable from quarter 3/2023, as more projects will go through tenders
and the execution will be accelerated in the context in which 2024 is an election year.

➢ We have a solid business that can adapt to the momentary discontinuities and a management
team that has successfully gone through difficult periods before, so it knows what it has to do.

➢ We maintain our estimates on the consolidated budget presented to shareholders for the full year
2023



Q&A



Actualul material are caracter informativ şi îşi propune să prezinte într-un mod obiectiv compania TeraPlast SA. Este
interzisă reproducerea, distribuirea sau publicarea sub orice formă a conţinutului prezentului material de către orice
persoană fără acordul prealabil al companiei.

©2023 TeraPlast SA. Toate drepturile rezervate.
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