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TeraPlast Group activities

76

Rigid PVC recycling

Micronized recycled PVC
Recgranulated recycled PVC

Biodegradable and 
compostable packaging
Polyethylene packaging

PVC windows and doors
Aluminum windows and doors
Garage doors
Curtain walls

Installations
Compounds

555

Systems for interior sewage
Systems for exterior sewage
Systems for transport and distribution 
of water and natural gas
Rainwater management systems
Cable protection systems
Underfloor heating

Plasticized and rigid PVC compounds
HFFR compounds

124

Flexible Packaging

174

PVC & Aluminum
windows & doors

Business line Employees as of 30.06.2023 Product categories

Businesses with tradition in the Group, that generate 
more than 85% of the consolidated revenues at present.

Business that fine-tuned its product 
portfolio to better meet the market 

requirements, and also optimized the 
management of internal costs. Thus, 

it increased revenues by 14% 
compared to Q1/2022, and the overall 

evolution is favorable leading to a 
positive EBITDA in June.

Business that recognized a 
negative impact due to decreased

external market demand. 
Increased sales volumes on the 

internal market partially 
compensated the negative effect 

on the external market.



First half – external climate

➢ The evolution of the engineering works of the constructions sector (+30,8%
Jan-May 2023 vs Jan-May 2022 according to INS) is still mostly determined by
road infrastructure works and less by the entry into execution phase of public
works that accelerated based on seasonality but insufficiently.

➢ The Large Infrastructure Operational Program (POIM) will reach its end this
year, and an acceleration of absorption is required. The dynamics of tenders in
the public procurement platform indicates a faster pace of assigning contracts
for the execution of water and sewer works.

➢ The residential segment underperformed in the first 5 months of 2023

(-1.9% Jan-May 2023 vs Jan-May 2022 according to INS).

➢ The compounds and recycling segment faced intense competition from extra-
EU raw material imports, which put major pressure on operating margins since
the end of last year.

➢ The Group’s customers claim a decrease in demand both domestically and at
European level.



First half – evolution in line with the budget

➢ The budget was built on the premise of smaller quantities in the first semester, but
for the Installations division a more visible revitalization is expected from the
3rd quarter, as progress will be made in the running of tenders from public funds,
especially through POIM.

➢ The market conditions were unsatisfactory since the end of last year but were in line
with the expectations. For this reason, we have implemented an aggressive
operational efficiency policy which enabled us to reconstruct the bottom line,
with good perspectives for the following quarters.

➢ Margins improved compared to the first quarter, with the Group margin going from
6.1% in Q1/23 to 7.3% in H1/23, and EBITDA increasing by 58% quarter-on-
quarter.

➢ Turnover is down from H1/2022, but improving quarter/quarter (+18% Q2/Q1),
influenced by seasonality. The decline was accentuated by a year-on-year price
deflation in the first part of the year due to lower raw material prices.

➢ The dilution of the base effect is obvious in the quantitative sales as well. The sold
quantities (tons) increased in the second quarter of last year by only 5% over the
first quarter of 2022, however, this year the quantity rose by 21%, from 16.800 tons
in the first quarter to 20.300 tons in the second quarter, leading to total quantities of
37.000 tons for the first half of the year. This evolution points to a trend that is
favourable to reaching the forecast for the whole year.

➢ The stretch film factory is under construction and production tests will begin in the
4th quarter of this year.



H1/23 results overview

EBITDA

23.3
MLN. LEI

(H1/2022: 35.8 MLN. LEI)

TURNOVER

320.6
MLN. LEI

(H1/2022: 373.7 MLN. LEI

-14%

EBITDA
MARGIN

7.3%
(H1/2022: 9.6%)

• TeraPlast managed to return to a positive bottom line, which stood at RON 1,6 million for the second quarter and
which partially compensates the negative results of the first quarter. For the whole semester, the negative result was
reduced to below RON 1 mn (RON 998 th).

We had an improvement in 
financial performance at the end 
of the 1st half compared to the 1st

quarter, under the influence of 
seasonal factors in the 

construction sector, predictable 
influence.

A strong effect came from the 
cost control measures we 
introduced in the Group, 

particularly in divisions where 
performance was suboptimal, 

including due to market 
conditions and influences 

independent of us.

The Group’s expectations are for 
a substantial increase in demand 

in the second half of this year, 
leading to a strong return in 

comparison with the previous 
year.

VOLUME

37,149 TONS
H1/2022: 43,135 TONS)

-35% -14%



H1/23 segment results overview

Over the last five years we have successfully transformed into
a group with a diversified portfolio, much more balanced and
much more cost effective. The ongoing investments allowed
us to expand our customer base, reduce our dependence on
some markets and lay the foundations for solid long-term
developments. There are many unknowns that make it
difficult for us to anticipate what will come next, but the
visibility we have for the immediate next period gives us
confidence in achieving profitability for the entire year 2023.

INSTALLATIONS & MICRONIZED RECYCLED
➢72% contribution to the turnover of the Group
➢Turnover decreased by 7%, but increasing from Q1 results
➢The highest margin of the Group: 10.2%

WINDOWS & DOORS
➢Turnover decreased by 12% due to the decrease in external 
demand
➢Significant contraction in demand from the retail area, DIY 
segment
➢The increase in sales volumes in the domestic market partially 
offset the negative effect in the foreign market

FLEXIBLE PACKAGING
➢Turnover increased by 14% thanks to increased volumes 
and reduced losses
➢The reduction of the fixed cost base resulted in the 
achievement of a positive EBITDA level in June
➢New management structure – new CEO and new CCO

COMPOUNDS, INCLUDING RECYCLED

➢Intense competition generated by extra-EU imports of 
raw materials
➢Significant impact felt on recycled materials, which lost 
competitiveness
➢EBITDA margin still above the Group average: 9.5%



-14,2% decrease in turnover H1 2023 vs H1 2022

➢ Decreases in volume due to the 
decrease in public works of water, 
sewerage and gas installation. 
Decreases recorded in recycled PVC,  
windows and doors.

➢ Price deflation in the first half of the 
year compared to the same period of 
the previous year is due to the 
decrease in raw material prices and in 
the cost of production.

➢ The share of raw material cost in 
turnover decreased to 63% in H1 2023 
from 68% in H1 2022. Against the 
backdrop of lower volumes and higher 
other operating expenses, especially 
utilities, the additional margin was 
not sufficient to preserve EBITDA.

amounts in mil RON



FINANCIAL PERFORMANCE 

all amounts in thousands of RON unless otherwise specified

Turnover
• Consolidated turnover in H1 decreased by 

14%.
• Quarter-on-quarter improvement of 18% in 

Q2/2023.
• The decline was accentuated by a price 

deflation in the first part of the year.

EBITDA
• The Group recorded an EBITDA decrease of 

35%, but with an improvement in the second 
quarter.

• EBITDA margin of the Installation & Recycling 
business line reached a double-digit 
percentage of 10.2% in H1 2023;

• Compounds & Recycling had EBITDA margin at 
a level of 9.5%;



FINANCIAL PERFORMANCE 

A positive effect as a result 
of the implementation of 
the PNRR projects and the 
"Anghel Saligny" Programme
is expected from the 3rd 
quarter of 2023.

Intense competition 
from extra-EU imports 
of raw materials, which 
has put major pressure 
on prices.

Negative impact of the 
decline in external 
demand, retail, DIY 
segment and 
contraction in demand 
from abroad.

Segment performance 
improved compared 
to H1 2022.

The first half of 2023 was a transition period in view of a 
new growth cycle.



➢ TeraPlast Group plans to 
invest 120 million lei this 
year. The stretch film plant is 
under construction and 
production tests will start in 
the 4th quarter of this year. 
The total investment 
amounts to 84 million lei.

➢ In H1 2023 we collected 
subsidies in the amount of 
11.5 million lei, and the last 
installment of state aid of 
12.4 million lei will be 
collected in Q3.

➢ Net working capital 
increased from the previous 
period due to an increase in 
receivables and advances to 
suppliers of fixed assets.

FINANCIAL PERFORMANCE 

H1 2023| Balance-sheet summary Key aspects

*Turnover and EBITDA from the last 12 months



FINANCIAL PERFORMANCE 

H1 2023| Cash Flow summary Bridge 30 June 2023

➢ The improvement in operating cash in H1 2023 vs H1 2022 
is due to better performance in working capital 
management.

➢ The main outflows were for the financing of ongoing 
investments (stretch film project).



Conclusion

➢ EBITDA growth of 58% in Q2 compared to the previous quarter, compared to an increase of only
29% in Q2 2022 compared to Q1 2022, indicates a diluting base effect as well as an acceleration
of activity, in line with this year's estimates.

➢ We implemented a sustained operational efficiency policy that allowed us to start the
reconstitution of net profitability, with the prospect of further progress in the following intervals.
Our expectations are for a sharp increase in demand in the second half of this year.

➢ The quantitative evolution of sales indicates a favorable trend for an evolution in line with the
forecasts made in the budget for this year.

➢ In terms of value, a much more accelerated deflation of raw material prices is observable, above
the budgeted level, and in these conditions we focus on quantitative sales and the effect on
profitability in nominal value.

➢ The Large Infrastructure Operational Program will reach its end this year and an acceleration of
absorption is required. The dynamics of tenders in the public procurement platform indicate a
faster pace of awarding contracts for the execution of water and sewer works.

➢ We continue the implementation of investments that in 2023 amount to a total of 120 million lei
for the stretch film factory and the new photovoltaic plant.

➢ We have a solid business that can adapt to the momentary discontinuities and a seasoned
management team that has successfully gone through difficult periods before, so it knows what it
has to do.



Q&A



Actualul material are caracter informativ şi îşi propune să prezinte într-un mod obiectiv compania TeraPlast SA. Este
interzisă reproducerea, distribuirea sau publicarea sub orice formă a conţinutului prezentului material de către orice
persoană fără acordul prealabil al companiei.

©2023 TeraPlast SA. Toate drepturile rezervate.
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