
Unlocking growth



TeraPlast Group structure in 2024

Rigid PVC recycling

Flexible packaging

PVC and Aluminum windows 
and doors

1.114
Employees at group level*

Business lines **including the production capacities of Freiler Group and Palplast Moldova

Installation
Compounds

*including Palplast and Freiler employees

Transaction closed in 
January, consolidated in the 
Q1/2024 results

196.000 to
Total production capacity 
of the Group**

Transaction closed on March 
28, will be consolidated in the 
Group results starting Q2/2024



Tradition & pioneering

125+
Years of tradition

45
Years of polymer 
processing expertise

15
Years on the Bucharest 
Stock Exchange

1896

1990

2008

2011

2017

First ceramic tiles 
workshop in Bistrita, RO

TeraPlast SA is founded 
as a company

TeraPlast goes public 
at the Bucharest Stock 

Exchange (TRP)

Relocation to the 
TeraPlast Industrial 

Park

The Group inaugurates 
the first Romanian fully 

privately held factory 
abroad in Serbia

2020

Sale of the Steel division; 
Sale of the window profiles 

business; Somplast 
acquisition

2021

Over 150 mln LEI in 
expanding the production 

capacities and new 
business segments

2022-
2023

Investment worth over 80 mln LEI 
in a new stretch film factory & 

over 20 mln LEI in a photovoltaic 
plant

Politub acquisition
(polyethylene segment)



What drives us

Our ambition is to 
reach performance at every 
level. We study the market, 

anticipate, set high objectives 
and we are competitive. We 

use state of the art equipment 
and advanced technology and 

permanently invest in 
development and motivation 

programs. 

We promote a sustainable 
business; we take medium- and 
long-term responsibility of our 

actions. Both inside and outside 
our organization we show a 
responsible behavior to the 

economic, and social areas and 
we permanently seek solutions 

to protect the environment.

We have125 years of tradition 
among which we innovated & 

reinvented ourselves, 
successfully adapting to the 

market context and overcoming 
any obstacle. We built a 

powerful brand and an efficient 
business model, we developed a 

united team and built strong 
partnerships.

TeraPlast Group is one of the largest Romanian entrepreneurial groups with almost 130 years of tradition and a proven track record of innovation and 
development in the polymer processing field. 

Our mission is to develop efficient solutions for people and the environment through innovation and adaptability. 

Our vision is to be leaders on the markets we activate on by offering high-quality, internationally-certified Romanian products and through developing long 
term, strong partnerships.

Our values are Tradition, Responsibility and Performance. 



The base of our vision

› Huge potential for national and regional infrastructure (budgets of
over 8 billion euros)

› The production capacities can serve the demand of the coming
years

› We are expanding and diversifying through constant investment
› The diversified portfolio and synergies at the level of raw materials

reduce the impact of crises on the Group's performance over time

Focus on the future

› Double-digit annual growth both organically and
through M&A

› Continuous investments for the integration of
innovations and sustainable solutions in our
businesses

› Orientation towards international development
› Discipline in capital allocation and investments
› Performance above the market average with the

objective of being leaders in all the segments we
operate

Clear, strong objectives

› Strict monitoring of internal and external credit 
risk; reduced dependence through customer

› Effective procurement policy and diversified 
supplier base

› Cost-effective production processes 
› Diversified product portfolio
› Niche strategies and cost leadership

Resilient business model

In the coming years we 
will reap the fruits of 
recent investments.



TRP on the capital market
Shareholding structure as of Dec 31,2023

BVB:TRP
Bloomberg: TRP RO

2022 2023 2024B

Turnover
(mln. LEI)

711 672 865

EBITDA
(mln. LEI)

52,7 51,4 72

2020 2021*

Dividends (mil. LEI) >45 >32

Gross dividend/ share (LEI) 0,026 0,015

*Represents the annual dividend distributed from the result from Q2-Q4; does not include the exceptional dividend of 0,13 lei/share from Q1 registered from the 
sale of the steel products division.
**As per May 31, 2024.

TeraPlast is listed on the Bucharest Stock Exchange since July 2008. Our share (TRP) is included in the reference 
index of BSE and benefits from international exposure by also being included in the Small Cap & All Cap indices of 
FTSE Russell and Frontier IMI (Investable Market Index) of MSCI.

Starting 2020, BRK Financial Group is TRP’s market maker and starting Mach 2024, Raiffeisen Bank International is 
the second issuer market maker of TRP.

239 mln
Shares traded
in the last 12 months.

127 mln
LEI,
Total traded value in 
the last 12 months.

46 thousand
Transactions in the
last 12 months.

14 thousand
Shareholders of TRP.

At the Bucharest Stock Exchange**:



Geographical footprint

Romania
83%

External 
markets

17%

TeraPlast Group sales
Q1/2024

Sales outside Romania increased by 
32%, from RON 23,2 million to RON 
30,7 million. 

Our products reach 22 European countries

TeraPlast Group companies

Export markets



Key points of our business model

➢ Tight credit risk monitoring internal & external (insurance)

➢ Effective purchasing policy: broad supplier base

➢ Low dependence through client

➢ Cost-effective production processes

➢ Good cash management

➢ Experienced management team

➢ Diversified portfolio of products & market segments

➢ Good margins thanks to Group size and innovation

➢ Customized strategies for each company and market segment

➢ Flexibility and strategic management, niche strategies and costs leadership

➢ Not exposed to the public sector but linked to some extent

➢ Annual maintenance CapEx around EUR 1,5 million

The Group has good reputation among its clients and suppliers being recognized as a 
trustworthy, strategic business partner.

Clients’ structure – 2023

Suppliers’ structure – 2023



The largest polymer processor in south-eastern Europe

➢ During 2022-2023 we commissioned the investments in expanding the production capacities and diversifying our 
business segments.

➢ Regional development

➢ Regional expansion to reduce the dependence on one market (RO) → acquisition of Wolfgang Freiler Group and 
Palplast Moldova – in addition to the export activity

➢ Photovoltaic plant

➢ Project worth over 22 million LEI in total for a new plant that will be implemented by the end of 2024

➢ Stretch film factory

➢ Project worth over 80 million LEI in total

➢ Started production in Q4/2024, doubled in volumes sold in Q1/2024 compared to budget



Our approach on sustainable development

The expansion of our businesses has a direct impact in local communities through job creation, the

well-being of our employees and involvement in local projects and initiatives.

The size of the TeraPlast Group and the vision we have for our development require the existence of

a robust corporate governance, which addresses topics such as risk management, ethics and

integrity, transparency etc.

These directions articulate how sustainable development is integrated into our businesses every day

and how our mission to provide efficient solutions for people and the environment is embodied in

medium and long-term strategic projects, such as:

• Complete solutions for clean water (freshwater supply, water for irrigation from both underground

and above-ground sources), waste water and rainwater management for a sustainable 

infrastructure, for healthy cities and modern agriculture.

• Rigid PVC recycling factory and integration of recycled material into finished products to 

contribute to the transition towards a circular economy.

• Ecological alternatives in our portfolio where possible, such as OK Compost certified

biodegradable and compostable packaging.

• A new photovoltaic plant to increase our share of renewable energy in the total consumption.

Clean water, responsible 

resource consumption and 

climate protection for a 

sustainable future

Circular economy and efficient 

waste management for a 

sustainable value chain

Continuous development 

for healthy communities 

and fair work

Solid corporate governance 

for a resilient and transparent 

business



Efficient solutions for people and the environment

The 21st century is the century of water. The main challenges we see in this context are:

→  Responsible exploitation of freshwater resources;

→  Rational rainwater management in terms of its separate collection and treatment from the wastewater;

→  Efficient wastewater transport to prevent soil pollution.

At the core of our mission is the development of efficient solutions for 
people and the environment. 

This mission translates into specific products that meet the highest standards, 
dedicated to a healthy and sustainable development of freshwater and wastewater 
infrastructure.

Moreover,  we have developed and patented products that integrate recycled material 
and maintain the same level of high-quality requested by international standards to 
further increase their sustainability features.

Polyethylene freshwater 
pipes

PVC wastewater pipes

PVC drilling pipes
Wastewater pipes made of 
100% recycled PVC



Gri(n) Pipe

For this product, TeraPlast holds a number of intellectual property rights (patents, utility models) that protect the 
technical solutions used to produce the low-density (expanded) middle layer, using both 100% virgin materials (PVC 
K57 - 68) and and recycled materials.

The use of recycled material improves production costs and, implicitly, investment costs in sewage systems.

Compact exterior layer
from virgin PVC

Middle layer from 
foamed recycled PVC 

Compact interior layer 
from virgin PVC

Additional information on TeraPlast’s patents:

• https://patentscope.wipo.int/search/en/detail.jsf?docId=WO2019035728&_cid=P11-KFYZYC-18068-1

• https://patentscope.wipo.int/search/en/detail.jsf?docId=EP297165389&_cid=P11-KFYZYC-18068-1

https://patentscope.wipo.int/search/en/detail.jsf?docId=WO2019035728&_cid=P11-KFYZYC-18068-1
https://patentscope.wipo.int/search/en/detail.jsf?docId=EP297165389&_cid=P11-KFYZYC-18068-1


CCF & sustainability rating

› We participate in ESG rating initiatives → TeraPlast rating by Sustainalytics available on BSE Research Hub, EcoVadis Silver recognition, CDP: C rating, in line with industry.

Source: https://bvbresearch.ro/ReportDashboard/ESGScores

3,871

Tons CO2 eq.
Scope 1 & 2

TeraPlast Group carbon 
footprint 
in 2022

Scope 3 underway.

› The total emissions of greenhouse gases (GHG) are obtained at Group level by calculating the emissions 
resulting from the consumption of electricity, natural gas and fuels, in accordance with GHG Protocol. 

› Emissions in 2022 down 35% compared to 2021, supported by the existing PV plant and obtaining guarantees of 
origin for 2021 and 2022 from the electricity supplier. We will build a new photovoltaic plant to increase the 
share of renewable energy used, as well as the degree of energy independence of our group.

https://bvbresearch.ro/ReportDashboard/ESGScores


TeraPlast R&D

We have industry-specialized colleagues that carry out the internalized R&D activity.

We also have an internal testing laboratory, accredited by RENAR – the national
Accreditation Body.

Through the R&D activity, TeraPlast marked a series of premieres in terms of uniqueness
and innovation:
• First producer of certified polyethylene piping in Romania and the first producer of 

multilayered PVC pipes for exterior sewerage

• First Romanian producer of sandwich panels manufactured on a continuous line by a 
Romanian company (TeraSteel)

• The only producer in Romania with a patent to produce multilayered PVC pipes for 
exterior sewerage (with recycled PVC core)

• The only European producer of multilayered pipes made of 100% recycled material.



About the acquisitions: Palplast Moldova

The factory is located in the city of Călărași, Republic of Moldova, situated on both 
banks of the Bîc river, 67 km northwest of Chișinău, 59 km from the border with 
Romania, and 130 km from the border with Ukraine. 

It is an industrial base with the potential for further expansion on an area of 6,000 
square meters.

The company specializes in the production of HDPE pipes with the following 
applications:
•Potable water supply networks
•Natural gas distribution networks
•Irrigation systems
•Sewerage, fluid transport systems
•Protective pipes for communications

TeraPlast Group will invest 1 million euros in 2024 to diversify the range of products 
manufactured in the Republic of Moldova, and will also utilize Palplast as a 
distribution platform for products manufactured in Romania.

25>1.300 to/year6.700 sqm



About the acquisitions: Wolfgang Freiler Group

1. Key information – the two factories

The factory is located in Nagykanizsa, southwestern Hungary, near the border with 
Croatia and Slovenia, 215 km from Budapest and 140 km from Zagreb.
The industrial park has infrastructure conducive to the development and expansion of 
production.

The company specializes in the production of injection-molded parts from large-
volume plastic materials for various industries, including automotive, medical, toys, 
household appliances, etc.

The factory is located in northwestern Hungary, in the town of Fertőszentmiklós, 
Győr-Moson-Sopron county. The town has approximately 4,000 inhabitants and is 
situated on the border with Austria, approximately 107 km from Vienna and 200 
km from Budapest.

The main activity is the production of pipes for water and gas systems, as well as 
HDPE cable protection.

83>3.800 to/year83.000 sqm

61 >15.000 to/year64.000 sqm



About the acquisitions: Wolfgang Freiler Group

2. Key information – business overview

Compact business model with modern production facilities. 

✓Export-oriented history and entry into new markets, lean organizational structure, skilled and 
results-oriented team, consistent product quality, formation and retention of a diversified 
customer base.

Strategic location. 

✓Expansion of TeraPlast Group's geographic footprint towards Western Europe, utilization of 
production capacities put into operation in recent years. 

✓Access to hard-to-reach markets in terms of specificity (e.g., technical specifications), logistical 
efficiency.

Synergies

✓Complementing the Freiler Group's portfolio to provide integrated solutions.

✓ Increased exposure to common suppliers. 

✓Logistical flexibility, cost optimization. 

✓Notable expertise in the production of pipes from recycled materials.

Solid financial profile

✓Excellent results demonstrated over the past 5 years, low debt levels, efficient use of resources.

Over 80% of the turnover generated by 
Polytech consists of pipes made from recycled 
plastics, seamlessly integrating into TeraPlast 
Group's philosophy of being pioneers in 
European circular economy trends, which 
anticipate an incremental growth in the use of 
infrastructure products manufactured from 
recycled materials.

Laszlo Vajda, Development Director of the 
TeraPlast Group, will assume the role of 
supervision and development of the Freiler 
Group immediately after the completion of the 
transaction.



Key premises for 2024

▪ We will pursue cautious organic growth following the experience of recent years.
▪ For infrastructure works, fueled by public and European funds, a positive evolution is expected.
▪ The share of main expenses in turnover will be similar to that of 2023. The same goes for the share of business segments.
▪ We are reducing fixed costs for businesses that have experienced operational losses.
▪ The main contribution to the improvement in results will come from recent acquisitions - Plaplast and the Freiler Group with +15% turnover and EBITDA, 

respectively.
▪ Volumes will increase by 16% for current businesses and by 33% together with the contribution of M&A.
▪ TeraBio Pack has reached the critical volume threshold and will enter positive profitability territory in 2024. The contribution of stretch films to the turnover of 

the segment will result in an 80% growth. However, from an EBITDA perspective, the ramp-up of the Opal stretch film factory will have a negative contribution.

TURNOVER

864,5 MLN. LEI

+29% compared to 2023 (672,3 mln. LEI)

EBITDA

71,7 MLN. LEI

+39%% compared to 2023 (51,4 mln. LEI)

EBITDA MARGIN

8,3%

+0,7pp compared to 2023 (7,6%)

NET PROFIT

10,6 MIL. LEI

+836% compared to 2023 (1,1 mln. LEI)

GROSS MARGIN

37%

2023 (37%)

QUANTITIES

100.127 TONS

+33% compared to 2023 (75.346 tons)



2024 Budget - segments

For this year, TeraPlast Group presents a budget with moderated organic growth, 
based on the prior years experience and the current macroeconomic context.
The expectations are that several market segments will face contractions on 
various levels, while public works, with governmental or European financing will be 
on the upswing.

Cifra de afaceri pe segmente

EBITDA pe segmente

Net sales

EBITDA



2024 Budget - quarters

➢ The turnover as well as the EBITDA 
budgeted will increase consistently, 
which will be mainly the effects of the 
M&A operations and the new stretch 
film business.

➢ For the Installation segment, 
domestic infrastructure projects are 
expected to grow in 2024 as well.

➢ TeraGlass will continue the strategy 
of 2023 to switch to non-DIY 
customers. This switch will be 
boosted by the newly recruited, 
experienced sales team, focused on 
the renovations and new buildings 
market.

➢ The Packaging turnover will grow by 
80% due to the commissioning of 
Opal (stretch film). TeraBio Pack will 
reach break-even this year.

Mix



Key information for 1Q24

• We remain the market leader in installations in 
Romania and are the first-choice in projects 
led by industry leaders in the construction 
sector.

• Palplast Moldova - nearly 50% growth in sales; 
reflected in the results of the installations 
segment.

• Market share in compounds increased by 
substituting part of the imports.

• Volumes of recycled material sold to third 
parties below estimates, but overall volumes 
increased by 48%.

• Sales of flexible packaging are in line with 
budget expectations. Market with significantly 
degraded margins in the biodegradable 
packaging segment.

• Opal stretch films had a favorable start, with 
volumes double the estimates; special 
products launched ahead of schedule.

• The windows and doors segment recorded 
revenues in line with the budget; strategy 
focused on reducing dependence on retail.

• Construction works decreased overall by 
11.8% in the first 2 months of 2024 
compared to Jan-Feb 2023, according to 
INS. During the same period, engineering 
works increased by 3.1% on a seasonally 
adjusted basis.

• Public infrastructure works have 
accelerated with an increased number of 
projects reaching the execution phase.

• There is a significant advancement in works 
for natural gas transportation and 
distribution, alongside water and sewage 
projects.

• Market demand has boosted the utilization 
of the group's production capacities, driven 
by import substitution in the Romanian 
market.

• We have signed the contract for the 
implementation of the photovoltaic plant 
project for which we receive funding through 
the PNRR.

General environment Segment evolution



Substantial growth in turnover and EBITDA in 1Q24

EBITDA

11.9 MLN. LEI

+32% vs Q1/’23 (9 mln. LEI)

TURNOVER

176.8 MLN. LEI

+20% vs Q1/’23 (147.2 mln. LEI)

NET RESULT

-2.5 MLN. LEI

-2.6 mln. LEI in Q1/’23

VOLUMES

23,355 TONS

+50% vs Q1/’23 (15,566 tons)

EBITDA MARGIN

6.7%

+0.6pp vs Q1/’23 (6.1%)

GROSS MARGIN

36%

-2pp vs Q1/’23 (38%)

➢ Turnover increased by 20% compared to Q1/2023 
and exceeded the budget by 19%.

➢ EBITDA grew by 32% compared to Q1/2023.
➢ Quantitative sales were 50% higher than in 

Q1/2023.

➢ Sales outside Romania increased by 32% compared 
to Q1/2023.

➢ Under the new legal provisions, due to the specific 
seasonality of the first quarter, we paid turnover tax 
(an additional cost of 1 million Lei), which, together 
with depreciation (approx. 2 million Lei) and non-
recurring expenses related to M&A (approx. 1 million 
Lei), impacted the recorded loss.



20% increase in turnover Q1 2024 vs Q1 2023

➢ Price deflation in 2024 with 13% 
compared to 2023 is due to the 
decrease in raw material prices and in 
the cost of production, which have been 
transferred to the market. 

➢ Installations and also recycled PVC 
volumes increased by almost 50%.

➢ The increase in volumes of flexible 
packaging sold is entirely as a result of 
Opal stretch film sales. Decreases were 
maintained in windows and doors. 

➢ Opal stretch film volumes sold were 
double the target, placing us in the top 
3 players in the Romanian market with 
a market share of approx. 30%.

➢ The M&A component is the sales of  
Palplast.

amounts in mil RON



Q1 2024 Budget vs Results

➢ Due to additional volumes of installations and stretch 
film, turnover is 20% above budget and Q1/2023.

➢ Gross margin decreased as a percentage (36% in Q1/'24 
vs. 38% in Q1/'23) as part of the strategy to increase 
market share.

➢ Salaries and employee benefits has increased as a 
result of the increase in salaries throughout 2023. At 30-
Mar-24 there were 939 employees in the TeraPlast 
group, similar to last year (Freiler Group employees not 
included).

➢ Utility expenses and other operating expenses remained 
at a similar level to last year. This includes non-recurring 
expenses of almost 1 million lei incurred by M&A 
operations.

 Thus, EBITDA increased by 0.6 pp. 

➢ The net result was influenced by the payment of the 
minimum turnover tax in Q1/'24 and the increase in 
depreciation expenses generated by the new 
investments put into operation. 



➢ Public infrastructure works in the execution 
phase accelerated in the first part of this year 
and TeraPlast remains the first choice for 
these projects.

➢ It is essential that the allocation of funds for 
infrastructure works continues in the second 
half of the year, after the local elections, 
because as they showed last year, 
construction is an engine of GDP growth.

➢ From April 2024 we will consolidate the Freiler 
Group's results.

➢ A guidance different than the budget is 
premature.

Financial performance



Financial performance

The significant 
increase in volumes on 
Installations was 
decisive in increasing 
the EBITDA margin, 
close to 10%.

Compounds sales 
were stable with an 
EBITDA margin of 
11%, reflecting a 
normalization of 
performance as 
market share 
increased despite 
challenging market 
conditions.

We have reduced sales 
by focusing on the 
market for new 
residential projects in 
Romania to reduce our 
dependence on retail. 
The strategy led to a 
significant improvement 
in EBITDA.

The segment has 
doubled turnover, 
with reduced losses 
and improved 
capacity loading, 
projecting a move 
towards positive 
results for 2025.

In Q1/2024, the TeraPlast Group recorded 
impressive growth, with an EBITDA margin of 6.7% 
and a 20% increase in turnover, thanks to strategic 
investments and expansion, including the 
acquisition of Palplast Moldova, which made robust 
growth in volumes sold possible.

The priority for the beginning of the year was to 
increase capacity utilisation.



Financial performance

➢ We completed the acquisition of the Freiler Group at the end of March, 
paying the full price of EUR 16.5 million. We are consolidating the results 
from April, with the holding included in Other non-current assets at 31-Mar-
24.

➢ Debt ratio will fall below 5 by the end of the year (Net debt: 346 million lei/ 
EBITDA: 72 million lei)

➢ Working capital remains at 29% of turnover.

Q1 2024| Balance-sheet summary Key aspects

*Turnover and EBITDA from the last 12 months



Financial performance

Q1 2024| Cash-flow summary Bridge 31 March 2024

➢ Out of the CapEx of 54 million lei planned for this year, we paid 17 
million lei, mainly for the last components of the second stretch film 
line and the improvement of TeraPlast production capacities. 
Significant investments to be implemented this year are the 
photovoltaic park and the implementation of PVC pipe production in 
Moldova and Hungary.

➢ This year we will receive 34 million lei in subsidies for investments in 
the stretch film factory and photovoltaic panels.



Financial performance

Investment payments were 104 
million lei in 2023. For 2024, we plan 
to invest 53 million lei.
This year we received 24 million lei in 
state aid. Next year we will collect 34 
million lei. 
Net working capital will increase 
slightly in 2024 to support regional 
expansion. 

2023| Balance-sheet summary Key aspects



Financial performance

2023| CF summary Bridge 31 Dec 2023

Bridge 31 Dec 2023



Thank you!
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