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TeraPlast Group structure

Micronized recycled PVC
Regranulated recycled PVC

Biodegradable & compostable
packaging
Polyethylene packaging

PVC windows & doors
Aluminum windows & doors
Garage doors
Curtain walls

Rigid PVC recycling

73

Flexible packaging

128

PVC and aluminum
windows & doors

173

We have diversified our businesses in recent years relying on our vast experience in polymer 
processing aiming to increase the resilience of the Group and to expand our geographical footprint.

939

Group employees as of 
September 30, 2023*

Business lines Product category Employees as of September 30, 2023

Installation
Compounds

Complete systems for:
✓ Interior sewageerioare
✓ Exterior sewage
✓ Water & gas transport & distribution
✓ Rainwater management
✓ Electric & communications cables protection
✓ Underfloor heating

Rigid & plastified PVC compounds
HFFR compounds

547

*including 14 employees of Somplast and 4 employees of TeraPlast HU



First 3 quarters – context

➢ According to INS (National Statistics Institute), "the construction works' volume 
increased as an adjusted series by 13,7%, increase driven by capital repairs 
works (+28,1%), new buildings (+12,9%) and maintenance and current repairs 
(+8,3%). By construction objects, engineering works and non-residential works 
increased by 33,6% and 1,5% respectively, while residential works decreased by 
5,9%".

➢ Public Tenders evolved favourably, the value of water and sewerage or gas
projects that have been auctioned (according to the SICAP platform)
reached RON 26,5 million, more than double compared to the similar period of
last year.

➢ Regarding the raw materials, there was a significant deflation (Q1 – Q2),
followed by a stabilisation in prices (Q3) folowed by a normal evolution (Q3 –
Q4).

➢ Our customers point out a setback of both national and European demand on
some of the market segments.

➢ We've signed in Q3/2023 the PNRR financing contract for a new photovoltaic
plant. We are currently waiting for ammendments for some of the investment
parameters before launching the tender. The investment is to become
operational by June 30, 2024.

➢ The stretch film factory is currently running trials so that production shall start
in Q4. The film will be marketed under the brand "Opal".



First 3 quarters – exports

Exports in 20 countries

3X
2020-2022 

exports increaseTeraPlast Group's exports reached
17% of the total turnover, with a total 
value of RON 86 million.



9 months/2023 results overview

EBITDA

45
MIL. LEI

(Q3/2022: 48,5 MIL. LEI)

TURNOVER

517,4
MIL. LEI

(Q3/2022: 563,7 MIL. LEI

-8%
EBITDA
MARGIN

8,7%
(Q3/2022: 8,6%)

TeraPlast Group's activity accelerated in Q3/2023 with additional traction from the increase in infrastructure works and exports, but hindered by the 
below-expected evolution of subsidiaries’ businesses (windows and doors and flexible packaging segments). The key figures are below the first 9 
months of 2022, but management's expectation is that this gap will be closed by the end of the year.

VOLUME

60.594 TONS
(Q3/2022: 63.714 TONS)

-7% -5%

• The consolidated net result reached positive territory
after three quarters, at almost RON 7 million.

• The quarterly evolution compared to the same period 
last year (Q3/2023 vs Q3/2022) indicates a turnover 4% 
higher compared to the one of the third quarter of last
year and a 70% increase in EBITDA.

• Also, in the third quarter of the current year, the
consolidated EBITDA margin reached 11%.



9 months/2023 segments' results overview

INSTALLATION & RECYCLING

➢sales slightly above the same period of 2022
➢the EBITDA margin reached 13,4% in the quarter, above yearly margin
➢the upward trend in public works will continue to produce positive effects 
in the results until the end of 2023

WINDOWS & DOORS
➢domestic sales continued to grow in Q3/2023, which led to
positive developments in nominal EBITDA and EBITDA margin
➢although it indicates a positive trend, the growth was not enough
to reach levels similar to the first 9 months of 2022

FLEXIBLE PACKAGING

➢turnover 17% higher compared to the first three quarters of 
2022, against the background of increased volumes sold
➢operating loss decreased by almost RON 3 million compared to 9 
months/2022
➢volumes sold still below break-even; we continue to actively
participate in competitive procurement processes

COMPOUNDS & RECYCLING

➢pressure from non-EU raw materials eased in Q3/2023
➢demand for this segment fell sharply amid a lack of orders
further down the value chain
➢EBITDA margin of 9,2% considered to be at a satisfactory
level; attention turned to preserving market share

RON, thousand
Group 
Total

Installation 
& Recycling

Compounds

& Recycling

Windows

& doors
Flexible 
Packaging

Turnover 517.384 387.489 59.777 37.114 33.004

% vs 9 months/ 
2022

-8% 1% -44% -15% 17%

EBITDA 45.011 44.540 5.513 151 -5.193

% vs 9 months/ 
2022

-7% 1% -55% -35% n/a

EBITDA margin 8,7% 11,5% 9,2% 0,4% -15,7%

2023

2022



2023 Forecast

EBITDA

56
MIL. LEI

(2022: 52,7 MIL. LEI)

TURNOVER

673,8
MIL. LEI

(2022: 711,1 MIL. LEI

-5%

EBITDA
MARGIN

8,3%

(2022: 7,4%)

We expect consolidated levels for the whole year in line with 2022 for the main financial indicators, with a 6% increase in EBITDA compared to 2022.

+6% • The Group's main driver remains the Installations
& Recycling segment.

• Group EBITDA margin is estimated at 8,3%, 
compared to 7,4% at the end of 2022, on the 
back of slight improvement in margins and 
EBITDA for the Windows and Doors and Flexible 
Packaging segments.

• The effect of low demand is expected to continue 
until the end of the year for the Compounds and 
Recycling segment, but is expected to improve 
starting the beginning of next year.

• We expect the end of the year to show a 
stabilization of the trend and an acceleration of 
the growth rate.

• The results are influenced by the evolution of 
average prices that dilute the potential effect of 
the increase in volumes in 2023.

RON, 
thousand

Group 
Total

Installation

& Recycling

Compounds

& Recycling

Windows

& doors
Flexible 
Packaging

Turnover 673.838 500.866 75.066 49.071 48.835

% vs 2022 -5% 3% -40% -13% 21%

EBITDA 55.963 55.835 7.007 372 -7.251
% vs 2022 6% 10% -45% 8% n/a
EBITDA 
margin

8,3% 11,1% 9,3% 0,8% -14,8%



2023 Forecast

Looking at the big picture, we expect the end of the year to show a 
stabilization of the trend and an acceleration of the growth rate.

➢ TeraPlast Group estimates a turnover 
of RON 673,8 million.

➢ EBITDA of 56 RON million, the 
Group's main driver still being the 
Installations & Recycling segment. , 
Group EBITDA margin is estimated at 
8,3%, compared to 7,4% at the end of 
2022, on the back of slight 
improvement in margins and EBITDA 
for the Windows and Doors and 
Flexible Packaging segments

➢ The effect of low demand is expected 
to continue until the end of the year 
for the Compounds and Recycling 
segment, which is also reflected in 
the forecasted results, but which is 
expected to improve starting the 
beginning of next year.



-8,2% decrease in turnover Q3 2023 vs Q3 2022

➢ Price deflation in Q3 2023 compared 
to Q3 2022 is due to the decrease in 
raw material prices and in the cost 
of production.

➢ The net volume increases on 
Installations (PE pipes, fittings, 
Neoter), and on flexible packaging 
were not sufficient to offset the 
decreases recorded in PVC pipes, PP 
pipes, recycled PVC, windows and 
doors.

➢ The share of raw material cost in 
turnover decreased to 64% in Q3 
2023 from 69% in Q3 2022. Against 
the backdrop of lower volumes and 
higher other operating expenses, 
especially utilities, the additional 
margin was sufficient to maintain 
EBITDA margin.

amounts in mil RON



FINANCIAL PERFORMANCE 

Turnover
• Consolidated turnover in Q3 decreased by 8%.
• Quarter-on-quarter improvement of 4% in 

Q3/2023, reflected also in the volumes sold.
• TeraPlast Group's exports reached 17% of the 

turnover, standing at RON 87 million

EBITDA
• The Group recorded an EBITDA decrease YTD 

of 42%, but with an improvement with 70% in 
Q3’23 vs Q3’22;

• In Q3’23, consolidated EBITDA margin reached 
11%;

• At 12M 2023, we estimate an improvement in 
the EBITDA margin to 8.3% compared to 7.4% 
in 2022;

all amounts in thousands of RON unless otherwise specified



FINANCIAL PERFORMANCE 

There was an evolution 
generated by the good 
dynamic on public works.

In this mixed climate, 
affected by falling demand, 
attention turned to 
preserving market share

There is a positive 
evolution of EBITDA in 
nominal value with a 47% 
increase Q3'23 compared 
to Q3'22.

Volume growth is 
slower than expected, 
with volumes sold still 
below breakeven.

The key figures are below the first 9 months of 2022, 
but management's expectation is that this gap will be 
closed by the end of the year.



➢ The investment of 84 million lei 
in the stretch film factory is on 
schedule, during this period the 
preparations for the trials have 
started, so that by the end of 
2023 the production activity 
will begin.

➢ In Q3/2023, TeraPlast signed 
the PNRR financing contract for 
a new photovoltaic plant.

➢ In Q3 2023 we collected the 
last installment of state aid of 
12.4 million lei, total 2023 
subsidies in amount to 23.9 
million lei.

➢ Net working capital increased 
from the previous period due 
to an increase in receivables 
and advances to suppliers of 
fixed assets (stretch project).

FINANCIAL PERFORMANCE 

Q3 2023| Balance-sheet summary Key aspects

*Turnover and EBITDA from the last 12 months



FINANCIAL PERFORMANCE 

Q3 2023| CF Summary Bridge 30 September 2023

➢ The improvement in operating cash in Q3 2023 vs Q3 2022 
is due to better performance in working capital 
management.

➢ The main outflows were for the financing of ongoing 
investments (stretch film project).



Conclusions

➢ Additional traction from the increase in infrastructure works and exports, but hindered by the
below-expected evolution of subsidiaries’ businesses.

➢ Infrastructure works are finally on the trajectory we had hoped for eversince last year.

➢ The consolidated net result reached positive territory after three quarters, at almost RON 7
million.

➢ Group exports reached 17% of the turnover, standing at RON 87 million.

➢ The upward trend in public works will continue to produce positive effects in the results of the
Installations and Recycling division until the end of 2023.

➢ We keep our focus in the current context on the efficiency of the activity and the profitability of
these business lines which also suffer due to the unfavorable context.

➢ We expect the end of the year to show a stabilization of the trend and an acceleration of the
growth rate compared to last year's results.

➢ We believe that we will continue to see positive developments of the key financial figures and an
improvement in the profitability of the subsidiaries.



Q&A



Actualul material are caracter informativ şi îşi propune să prezinte într-un mod obiectiv compania TeraPlast SA. Este 
interzisă reproducerea, distribuirea sau publicarea sub orice formă a conţinutului prezentului material de către orice 
persoană fără acordul prealabil al companiei. 

©2023 TeraPlast SA. Toate drepturile rezervate.
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