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TeraPlast Group structure in 2024

Micronized recycled PVC
Regranulated recycled PVC

Biodegradable & compostable 
packaging
Polyethylene packaging

PVC windows and doors
Aluminum windows & doors
Garage doors
Curtain walls

Rigid PVC recycling

Flexible packaging

Aluminum & PVC windows & 
doors

1.114
Employees at Group level*

Business lines Product categories

Installation
Compounds

Complete systems for:
✓ Interior sewage
✓ Exterior sewage
✓ Water & gas transport & distribution
✓ Rainwater management
✓ Electrical & telecom cables protection
✓ Underfloor heating

Rigid & plastified PVC compounds
HFFR compounds

*including the employees of Palplast and Freiler Group

Following the two 
acquisitions, starting 
2024, the Group structure 
will include



About the acquisitions: Palplast Moldova

The factory is located in the city of Călărași, Republic of Moldova, situated on both 
banks of the Bîc river, 67 km northwest of Chișinău, 59 km from the border with 
Romania, and 130 km from the border with Ukraine. 

It is an industrial base with the potential for further expansion on an area of 6,000 
square meters.

The company specializes in the production of HDPE pipes with the following 
applications:
•Potable water supply networks
•Natural gas distribution networks
•Irrigation systems
•Sewerage, fluid transport systems
•Protective pipes for communications

TeraPlast Group will invest 1 million euros in 2024 to diversify the range of products 
manufactured in the Republic of Moldova, and will also utilize Palplast as a 
distribution platform for products manufactured in Romania.

25>3.800 to/year6.700 sqm



About the acquisitions: Wolfgang Freiler Group

1. Perimeter of the transaction

UHL Family
100%

100%

100%

• The perimeter of the transaction is extended to 6 
companies due to the existing structure. There are 3 
essential components of the transaction:

• Wolfgang Freiler - a trading company from 
Austria and the parent company of the 
acquired Group.

• Polytech Industrie - a manufacturer of high-
density polyethylene pipes.

• ProMoulding - a manufacturer of injection-
molded plastic parts.

• A fourth company, SIP, owns unused industrial assets. 
Following the completion of the transaction, 
restructuring of the Freiler Group's structure will be 
carried out.



About the acquisitions: Wolfgang Freiler Group

2. Key information – business overview

Compact business model with modern production facilities. 

✓Export-oriented history and entry into new markets, lean organizational structure, skilled and 
results-oriented team, consistent product quality, formation and retention of a diversified 
customer base.

Strategic location. 

✓Expansion of TeraPlast Group's geographic footprint towards Western Europe, utilization of 
production capacities put into operation in recent years. 

✓Access to hard-to-reach markets in terms of specificity (e.g., technical specifications), logistical 
efficiency.

Synergies

✓Complementing the Freiler Group's portfolio to provide integrated solutions.

✓ Increased exposure to common suppliers. 

✓Logistical flexibility, cost optimization. 

✓Notable expertise in the production of pipes from recycled materials.

Solid financial profile

✓Excellent results demonstrated over the past 5 years, low debt levels, efficient use of resources.

Over 80% of the turnover generated by 
Polytech consists of pipes made from recycled 
plastics, seamlessly integrating into TeraPlast 
Group's philosophy of being pioneers in 
European circular economy trends, which 
anticipate an incremental growth in the use of 
infrastructure products manufactured from 
recycled materials.

Laszlo Vajda, Development Director of the 
TeraPlast Group, will assume the role of 
supervision and development of the Freiler 
Group immediately after the completion of the 
transaction.



About the acquisitions: Wolfgang Freiler Group

2. Key information – the two factories

The factory is located in Nagykanizsa, southwestern Hungary, near the border with 
Croatia and Slovenia, 215 km from Budapest and 140 km from Zagreb.
The industrial park has infrastructure conducive to the development and expansion of 
production.

The company specializes in the production of injection-molded parts from large-
volume plastic materials for various industries, including automotive, medical, toys, 
household appliances, etc.

The factory is located in northwestern Hungary, in the town of Fertőszentmiklós, 
Győr-Moson-Sopron county. The town has approximately 4,000 inhabitants and is 
situated on the border with Austria, approximately 107 km from Vienna and 200 
km from Budapest.

The main activity is the production of pipes for water and gas systems, as well as 
HDPE cable protection.

83>3.800 to/year83.000 sqm

61 >15.000 to/year64.000 sqm



2023 Market context

We have faced a macroeconomic environment full of challenges and a difficult market 
context.
Engineering works increased by 31.4% in the January-November 2023 period compared to 
the same period in 2022, with the growth being particularly noticeable towards the end of the 
period.
We have recorded increases in costs with salaries and utilities, which influenced the 
reflection of gross margin evolution in the year's results.
Throughout 2023, we implemented operational efficiency measures on multiple fronts in 
segments generating losses.
We focused on finalizing negotiations to materialize M&A operations that were in very 
advanced stages.

The overall evolution of the TeraPlast Group was relatively similar to that of 2022.
Although subject to specific seasonality, there was a notable increase in the Group's 
performance towards the end of the year compared to the previous year.
We operationalized the stretch film factory, whose products are marketed under the Opal 
brand.
The growth percentages were moderate compared to previous years due to the deflation 
generated by substantially reduced raw material prices.
Public-funded engineering works accelerated in the second half of the year.
Customers in the Compounds segment reduced their activity, leading to a market 
contraction.
Volumes in the retail segment targeted by the windows and doors segment decreased 
significantly (-40%).

Source: INS

Engineering works evolution



Results relatively similar to 2022

TURNOVER

672,3 MLN. LEI

-5% compared to 2022 (711,1 mln LEI)

EBITDA

51,4 MLN. LEI

-3% compared to 2022 (52,7 mln. LEI)

EBITDA MARGIN

7,6%

+0,2pp compared to 2022 (7,4%)

NET PROFIT

1,1 MLN. LEI

-93% compared to 2022 (15,4 mln. LEI)

GROSS MARGIN

37%

+5pp compared to 2022 (32%)

QUANTITIES

75.346 TONS

-2% compared to 2022 (76.931 tons)



Key premises for 2024

▪ We will pursue cautious organic growth following the experience of recent years.
▪ For infrastructure works, fueled by public and European funds, a positive evolution is expected.
▪ The share of main expenses in turnover will be similar to that of 2023. The same goes for the share of business segments.
▪ We are reducing fixed costs for businesses that have experienced operational losses.
▪ The main contribution to the improvement in results will come from recent acquisitions - Plaplast and the Freiler Group with +15% turnover and EBITDA, 

respectively.
▪ Volumes will increase by 16% for current businesses and by 33% together with the contribution of M&A.
▪ TeraBio Pack has reached the critical volume threshold and will enter positive profitability territory in 2024. The contribution of stretch films to the turnover of 

the segment will result in an 80% growth. However, from an EBITDA perspective, the ramp-up of the Opal stretch film factory will have a negative contribution.

TURNOVER

864,5 MLN. LEI

+29% compared to 2023 (672,3 mln. LEI)

EBITDA

71,7 MLN. LEI

+39%% compared to 2023 (51,4 mln. LEI)

EBITDA MARGIN

8,3%

+0,7pp compared to 2023 (7,6%)

NET PROFIT

10,6 MIL. LEI

+836% compared to 2023 (1,1 mln. LEI)

GROSS MARGIN

37%

2023 (37%)

QUANTITIES

100.127 TONS

+33% compared to 2023 (75.346 tons)



-5,5% decrease in turnover 2023 vs 2022

➢ Price deflation in 2023 compared to 2022 
is due to the decrease in raw material 
prices and in the cost of production.

➢ The net volume increases on Installations.
Segments with increases since Q3: PE 
pipes, fittings, Neoter, TeraDuct, 
rotomoulding. PVC pipes entered in the Q4 
on an upward trend, but not sufficient to 
reach the volumes of the previous year. 
Increase also on flexible packaging 
segment. Decreases were maintained in 
recycled PVC, windows and doors.

➢ The share of raw material cost in turnover 
decreased to 63% in 2023 from 68% in
2022. Due to higher volumes and higher 
other operating expenses, especially 
utilities, the additional margin was 
sufficient to maintain EBITDA margin.

Values in RON, mln



Financial performance

The segment had positive 
performances, with an EBITDA 
margin over 10% and a net profit 
of 17.3m lei, covering the negative 
results of other business lines.

The segment experienced a 
40% sharp contraction in 
turnover, with EBITDA at 6m 
lei, but maintained an above-
average EBITDA margin, 
contributing positively with 
1.6m lei to net profit.

The segment reduced 
reliance on retail, 
focusing on the local 
market and non-retail 
projects, which 
accounted for 28% of 
sales, with a material 
margin of 44%, despite 
rising costs and wages.

The only one with a 
negative EBITDA, the 
activity improved 
throughout the year, 
reached optimum 
volumes of orders in 
the last months, 
offering positive 
prospects for 
operational efficiencies 
in 2024.

In 2023, TeraPlast Group navigated through a challenging 
macroeconomic environment, maintaining its EBITDA at 7.6% and 
addressing challenges through strategic adaptations, with 
increased attention to efficiency and expansion through 
investments and M&A operations.



2024 Budget - segments

For this year, TeraPlast Group presents a budget with moderated organic growth, 
based on the prior years experience and the current macroeconomic context.
The expectations are that several market segments will face contractions on 
various levels, while public works, with governmental or European financing will be 
on the upswing.

Cifra de afaceri pe segmente

EBITDA pe segmente

Net sales

EBITDA



2024 Budget - quarters

➢ The turnover as well as the EBITDA 
budgeted will increase consistently, 
which will be mainly the effects of the 
M&A operations and the new stretch 
film business.

➢ For the Installation segment, 
domestic infrastructure projects are 
expected to grow in 2024 as well.

➢ TeraGlass will continue the strategy 
of 2023 to switch to non-DIY 
customers. This switch will be 
boosted by the newly recruited, 
experienced sales team, focused on 
the renovations and new buildings 
market.

➢ The Packaging turnover will grow by 
80% due to the commissioning of 
Opal (stretch film). TeraBio Pack will 
reach break-even this year.

Mix



Financial performance

Investment payments were 104 
million lei in 2023. For 2024, we plan 
to invest 53 million lei.
This year we received 24 million lei in 
state aid. Next year we will collect 34 
million lei. 
Net working capital will increase 
slightly in 2024 to support regional 
expansion. 

2023| Balance-sheet summary Key aspects



Financial performance

2023| CF summary Bridge 31 Dec 2023

Bridge 31 Dec 2023



Thank you!
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