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Key premises for 2024
 We will pursue cautious organic growth following the experience of recent years.
 For infrastructure works, fueled by public and European funds, a positive evolution is expected.
 The share of main expenses in turnover will be similar to that of 2023. The same goes for the share of business segments.
 We are reducing fixed costs for businesses that have experienced operational losses.
 The main contribution to the improvement in results will come from recent acquisitions - Plaplast and the Freiler Group with +15% turnover and EBITDA, 

respectively.
 Volumes will increase by 16% for current businesses and by 33% together with the contribution of M&A.
 TeraBio Pack has reached the critical volume threshold and will enter positive profitability territory in 2024. The contribution of stretch films to the turnover of 

the segment will result in an 80% growth. However, from an EBITDA perspective, the ramp-up of the Opal stretch film factory will have a negative contribution.

TURNOVER

864,5 MLN. LEI

+29% compared to 2023 (672,3 mln. LEI)

EBITDA

71,7 MLN. LEI

+39%% compared to 2023 (51,4 mln. LEI)

EBITDA MARGIN

8,3%

+0,7pp compared to 2023 (7,6%)

NET PROFIT

10,6 MIL. LEI
+836% compared to 2023 (1,1 mln. LEI)

GROSS MARGIN

37%
2023 (37%)

QUANTITIES

100.127 TONS
+33% compared to 2023 (75.346 tons)



2024 Budget - segments

For this year, TeraPlast Group presents a budget with moderated organic growth, 
based on the prior years experience and the current macroeconomic context.
The expectations are that several market segments will face contractions on 
various levels, while public works, with governmental or European financing will be 
on the upswing.

Cifra de afaceri pe segmente

EBITDA pe segmente

Net sales

EBITDA



2024 Budget - quarters

 The turnover as well as the EBITDA 
budgeted will increase consistently, 
which will be mainly the effects of the 
M&A operations and the new stretch 
film business.

 For the Installation segment, 
domestic infrastructure projects are 
expected to grow in 2024 as well.

 TeraGlass will continue the strategy 
of 2023 to switch to non-DIY 
customers. This switch will be 
boosted by the newly recruited, 
experienced sales team, focused on 
the renovations and new buildings 
market.

 The Packaging turnover will grow by 
80% due to the commissioning of 
Opal (stretch film). TeraBio Pack will 
reach break-even this year.

Mix



Financial performance

• Investment 
payments 
were 104 
million lei in 
2023. For 
2024, we plan 
to invest 53 
million lei.

• This year we 
received 24 
million lei in 
state aid. 
Next year we 
will collect 34 
million lei. 

• Net working 
capital will 
increase 
slightly in 
2024 to 
support 
regional 
expansion. 

2023|2024B Balance-sheet summary Key aspects



Financial performance

2023|2024B CF summary Bridge 31 Dec 2023

Bridge 31 Dec 2023
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