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TeraPlast Group structure in 2024

Rigid PVC recycling

Flexible packaging

PVC and Aluminum windows 
and doors

1.114
Employees at group level*

Business lines **including the production capacities of Freiler Group and Palplast Moldova

Installation
Compounds

*including Palplast and Freiler employees

Transaction closed in 
January, consolidated in the 
Q1/2024 results

196.000 to
Total production capacity 
of the Group**

Transaction closed on March 
28, will be consolidated in the 
Group results starting Q2/2024



Key information for Q1/2024

• We remain the market leader in installations in 
Romania and are the first-choice in projects 
led by industry leaders in the construction 
sector.

• Palplast Moldova - nearly 50% growth in sales; 
reflected in the results of the installations 
segment.

• Market share in compounds increased by 
substituting part of the imports.

• Volumes of recycled material sold to third 
parties below estimates, but overall volumes 
increased by 48%.

• Sales of flexible packaging are in line with 
budget expectations. Market with significantly 
degraded margins in the biodegradable 
packaging segment.

• Opal stretch films had a favorable start, with 
volumes double the estimates; special 
products launched ahead of schedule.

• The windows and doors segment recorded 
revenues in line with the budget; strategy 
focused on reducing dependence on retail.

• Construction works decreased overall by 
11.8% in the first 2 months of 2024 
compared to Jan-Feb 2023, according to 
INS. During the same period, engineering 
works increased by 3.1% on a seasonally 
adjusted basis.

• Public infrastructure works have 
accelerated with an increased number of 
projects reaching the execution phase.

• There is a significant advancement in works 
for natural gas transportation and 
distribution, alongside water and sewage 
projects.

• Market demand has boosted the utilization 
of the group's production capacities, driven 
by import substitution in the Romanian 
market.

• We have signed the contract for the 
implementation of the photovoltaic plant 
project for which we receive funding through 
the PNRR.

General environment Segment evolution



Sales outside Romania

Romania
83%

External 
markets

17%

TeraPlast Group sales
Q1/2024

Group’s exports increased by 32%, 
from RON 23,2 million to RON 30,7 
million. 

Our products reach 22 countries



Substantial growth in turnover and EBITDA

EBITDA

11.9 MLN. LEI

+32% vs Q1/’23 (9 mln. LEI)

TURNOVER

176.8 MLN. LEI

+20% vs Q1/’23 (147.2 mln. LEI)

NET RESULT

-2.5 MLN. LEI

-2.6 mln. LEI in Q1/’23

VOLUMES

23,355 TONS

+50% vs Q1/’23 (15,566 tons)

EBITDA MARGIN

6.7%

+0.6pp vs Q1/’23 (6.1%)

GROSS MARGIN

36%

-2pp vs Q1/’23 (38%)

➢ Turnover increased by 20% compared to Q1/2023 
and exceeded the budget by 19%.

➢ EBITDA grew by 32% compared to Q1/2023.
➢ Quantitative sales were 50% higher than in 

Q1/2023.

➢ Sales outside Romania increased by 32% compared 
to Q1/2023.

➢ Under the new legal provisions, due to the specific 
seasonality of the first quarter, we paid turnover tax 
(an additional cost of 1 million Lei), which, together 
with depreciation (approx. 2 million Lei) and non-
recurring expenses related to M&A (approx. 1 million 
Lei), impacted the recorded loss.



20% increase in turnover Q1 2024 vs Q1 2023

➢ Price deflation in 2024 with 13% 
compared to 2023 is due to the 
decrease in raw material prices and in 
the cost of production, which have been 
transferred to the market. 

➢ Installations and also recycled PVC 
volumes increased by almost 50%.

➢ The increase in volumes of flexible 
packaging sold is entirely as a result of 
Opal stretch film sales. Decreases were 
maintained in windows and doors. 

➢ Opal stretch film volumes sold were 
double the target, placing us in the top 
3 players in the Romanian market with 
a market share of approx. 30%.

➢ The M&A component is the sales of  
Palplast.

amounts in mil RON



Q1 2024 Budget vs Results

➢ Due to additional volumes of installations and stretch 
film, turnover is 20% above budget and Q1/2023.

➢ Gross margin decreased as a percentage (36% in Q1/'24 
vs. 38% in Q1/'23) as part of the strategy to increase 
market share.

➢ Salaries and employee benefits has increased as a 
result of the increase in salaries throughout 2023. At 30-
Mar-24 there were 939 employees in the TeraPlast 
group, similar to last year (Freiler Group employees not 
included).

➢ Utility expenses and other operating expenses remained 
at a similar level to last year. This includes non-recurring 
expenses of almost 1 million lei incurred by M&A 
operations.

 Thus, EBITDA increased by 0.6 pp. 

➢ The net result was influenced by the payment of the 
minimum turnover tax in Q1/'24 and the increase in 
depreciation expenses generated by the new 
investments put into operation. 



➢ Public infrastructure works in the execution 
phase accelerated in the first part of this year 
and TeraPlast remains the first choice for 
these projects.

➢ It is essential that the allocation of funds for 
infrastructure works continues in the second 
half of the year, after the local elections, 
because as they showed last year, 
construction is an engine of GDP growth.

➢ From April 2024 we will consolidate the Freiler 
Group's results.

➢ A guidance different than the budget is 
premature.

Financial performance



Financial performance

The significant 
increase in volumes on 
Installations was 
decisive in increasing 
the EBITDA margin, 
close to 10%.

Compounds sales 
were stable with an 
EBITDA margin of 
11%, reflecting a 
normalization of 
performance as 
market share 
increased despite 
challenging market 
conditions.

We have reduced sales 
by focusing on the 
market for new 
residential projects in 
Romania to reduce our 
dependence on retail. 
The strategy led to a 
significant improvement 
in EBITDA.

The segment has 
doubled turnover, 
with reduced losses 
and improved 
capacity loading, 
projecting a move 
towards positive 
results for 2025.

In Q1/2024, the TeraPlast Group recorded 
impressive growth, with an EBITDA margin of 6.7% 
and a 20% increase in turnover, thanks to strategic 
investments and expansion, including the 
acquisition of Palplast Moldova, which made robust 
growth in volumes sold possible.

The priority for the beginning of the year was to 
increase capacity utilisation.



Financial performance

➢ We completed the acquisition of the Freiler Group at the end of March, 
paying the full price of EUR 16.5 million. We are consolidating the results 
from April, with the holding included in Other non-current assets at 31-Mar-
24.

➢ Debt ratio will fall below 5 by the end of the year (Net debt: 346 million lei/ 
EBITDA: 72 million lei)

➢ Working capital remains at 29% of turnover.

Q1 2024| Balance-sheet summary Key aspects

*Turnover and EBITDA from the last 12 months



Financial performance

Q1 2024| Cash-flow summary Bridge 31 March 2024

➢ Out of the CapEx of 54 million lei planned for this year, we paid 17 
million lei, mainly for the last components of the second stretch film 
line and the improvement of TeraPlast production capacities. 
Significant investments to be implemented this year are the 
photovoltaic park and the implementation of PVC pipe production in 
Moldova and Hungary.

➢ This year we will receive 34 million lei in subsidies for investments in 
the stretch film factory and photovoltaic panels.



Thank you!
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