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TeraPlast Group structure in 2025
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» Water treatment, purification, and
management solutions, including digital

components.
Purchased package: 51%.
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subject to investment approval by CEISD.
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» Closed on Nov. 11, 2024,

consolidated in 2024 results
for one month.
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Aquatica Experience Group acquisition (1/2) PN TeraPlast

since 1894

Structure of the Group, comprised of companies focused on water resource management:

«  The AE Group owns 3 companies (100%): AQUA AZUR, AE TECH, and AE DEVELOPMENT.

*  AQUA AZUR has 2 subsidiaries (with 51% ownership): DANEX and EXPERT SERVICES.

«  The Group is owned by Daniela Mariscu (80%) (43 years old, certified accountant, master's degree in Political Science, former judge
on "Imperiul Leilor," holds investments as an angel investor and lead investor in 8 companies) and Valentin Mariscu (20%) (husband).

Q> DEVELOPMENT

+ Design and construction of water parks, AE G ROU P

water treatment plants, and wastewater g L A A
treatment p|ant3 & Valentin Mariscu (20% )
» Engineering, procurement, and construction
+ Operation and maintenance of water and '. | :
wastewater facilities * 100% | 100% 1100%

» Expertise in the circular economy of water
+ Holistic and integrated approach to water
management AQUA AZUR AE TECH AE DEVELOPMENT
» Through innovative solutions in the circular
economy of water, contributes to building a e e e g e )
- . - » Designs and develops water parks, theme
ﬁ:;aalniiblise Cﬁl;?perzslrj’;caenc\i/vif;gls ntly _ . the water industry parks, recreational facilities, water

Subsidiary | u Subsidiary ¥
- treatment plants.
m EXPERT SERVICES + Implementation engineering solutions for

. all clients/projects of the AE Group.

| Florica Andrei | | Florica Andrei |
S AT L J

» Marketing activities, promotion, consultancy, design,
production, international procurement, import,
distribution, sales, installation, commissioning,
sampling, and laboratory analysis for water quality.

www.teraplast.ro



Aquatica Experience Group acquisition (2/2) PN TeraPlast

since 1896

Payment to existing shareholders Financing growth

» Determinable price: 5x EBITDA 2025 - net debt +/- working capital - 3 million euros, by the following mechanism:

adjustments. * Loan of 1.5 million euros after closing

* 51% of the share capital is being acquired. . Capital increase through:

» a. Conversion of the 1.5 million euros loan into shares

Payments: * b. Cash contribution of 1.5 million euros from the minority

« 2 million euros upon completion of the transaction .

associates (sellers)
* 1 million euros based on results from H1/2025
» The difference due on March 30, 2026

» SOP of 200 thousand euros for minority shareholders

=

Estimated timeline:

CEISD* notification: week 9 (done)

G &I

Transaction approval: week 15

*CEISD — Commission for the examination of

foreign direct investments.

www.teraplast.ro



Key information on 2024 PN TeraPlast

since 1896

» The installations market in Romania remained stable, despite delays in the payment of public Segments' share in consolidated revenue
works.

m Installation ® Granules m Packaging mWindows

* The Western European markets where the Wolfgang Freiler Group operates experienced
contractions, resulting in price pressure that eroded profitability.

» Palplast Moldova benefited throughout the year from strong demand in the private residential
sector and completed the expansion of its storage capacity in Calarasi.

» Exports from the Granules segment increased by 160% due to the sector's alignment with the
expansion strategy into European markets through strengthened partnerships with strategic
clients. In the Romanian market, the segment maintained its position as a market leader.

 For flexible packaging, TeraBio Pack's exports partially mitigated the impact of declining sales in
the domestic market of biodegradable packaging, caused by the macroeconomic context and
delays in implementing legislation for the transition to biodegradable packaging.

» The results of TeraGlass reflect the effectiveness of the strategy to reposition the customer mix
and increase the share of custom-sized window projects compared to standard window sales in
large retail stores. 2004 2023

www.teraplast.ro



TeraPlast Group 2024 results

REVENUE

897.9 MLN. LEI

+34% vs. 2023 (672.3 min. LEI)

EBITDA
52 MLN. LEI

+1% vs. 2023 (51.3 min. LEI)

NET RESULT
-19.5 MLN. LEI

1.1 min LEl' in 2023

The net loss of 19.6 million lei is due to:

VOLUMES
109,985 TONS

+46% vs. 2023 (75,346 tons)

EBITDA MARGIN
5.8%

-1,8pp vs. 2023 (7.6%)

GROSS MARGIN

36%

-1pp vs. 2023 (37%)

 Increased interest expenses and depreciation costs following the commissioning of

investments in new factories.

» Losses incurred from the initiation of the Opal stretch film business, which is in an
accelerated ramp-up process and gaining market share.

» Losses recorded by TeraBio Pack.

» Non-recurring expenses throughout 2024 related to geographic expansion.

PN TeraPlast

since 1894

Sales outside Romania increased by 122%,
reaching 233.6 million lei in 2024, compared to
105.4 million lei in 2023. Their share of
consolidated revenue rose to 26% in 2024,
compared to 15.7% in 2023.

External
markets, 26%

Romania,
74%

www.teraplast.ro



2025 Budget — revenue of 1 billion lei and improvement of profitability VN TeraPlast

We have reached the most challenging point in our journey. After an intense period of expansion, we are now
focusing on consolidating the businesses within the Group, expanding into existing markets, and improving
profitability. The phase of accelerated expansion has concluded for now, and starting in the second half of 2025, we
expect the synergies generated by the new subsidiaries to produce visible effects. Although the market climate
remains challenging, we have the strategy and resources necessary to navigate this period effectively.

REVENUE NET RESULT

The 12% revenue growth will primarily be supported by improved performance
in the Packaging segment through enhanced profitability, operational

efficiency, and the consolidation of Optiplast Croatia. 1,005.9 MLN. LEI 5.2 MLN. LEI

Moderate revenue increases are expected in traditional segments, ranging +12% vs. 2024
from 3% to 6%.

A significant improvement in EBITDA is projected, reaching RON 88 million
(+69% vs. 2024), due to optimizations in operations and synergies from the

integration of acquisitions. Notable contributions to the improvement of EBITDA EBITDA MARGIN
EBITDA are anticipated from the Packaging and Installations segments.

88 MLN. LEI 8.8%

Volume growth is expected to reach 9%, approaching nearly 120,000 tons.

+69% vs. 2024

www.teraplast.ro



33,5% increase in turnover in 2024 vs. 2023 PN TeraPlast

since 1896

> Price deflation in 2024 with 7% compared to 2023
is due to the decrease in raw material prices and in

the cost of production, which have been transferred
to the market. +14,4% ﬁ +33,5%

» Quantitatively, the TeraPlast Group recorded a 46% » +6,2% -

0,
increase compared to 2023, which means a 19.9% » +19,9% _ 41,8 =
increase in turnover.

as,9 W

> Installations and also recycled PVC volumes \ -7.0%
increased by over 24%. !

amounts in RON, min.

» TeraBio Pack flexible packaging volumes have
decreased. Decreases were maintained in windows
and doors.

» Volumes of Opal stretch film sold in 2024 were
10.842 to.

» The M&A component is the sales of Palplast,
Freiler Group (April-December) and Optiplast 12 M 2023 Price Volume Opal M&A 12 M 2024
(December)

www.teraplast.ro




2025 Budget - segments

RON'000 2023 2024 2025 B
MNet Sales 672.331 897.896 | 1.005.892
Other operating income 1.835 2.331 3510

Total Operating Income 674.165 900.227 | 1.009.402
Raw materials, consumables & merchandise (424.942) (579.006) (620.675)
Salaries and employee benefits (95.056) (125.967) (143.125)
Utilities (32.593) (37.113) (43.879)
Amortization, impairments, provisions (33.002) (51.054) (52.489)
Other operating expenses (70.203) (102.134) (113.666)

Total Operating Costs (655.796) (899.275)| (973.834)

EBIT 18.369 952 35.568

EBITDA 51.372 52.006 88.057
% EBITDA 8% 6% 9%
Financial result, net (13.167) (15.737) (19.919)

Brut profit 5.202 (14.786) 15.649
Profit before tax (4.064) (4.794) (10.380)

Net profit 1.138 (19.580) 5.269
% Net profit 0% -2% 3%

After an intense period of expansion, we are now focusing on consolidating the
businesses within the Group, expanding into existing markets, and improving

profitability

Starting in the second half of 2025, we expect the synergies generated by the new

.\\subsidiaries to produce visible effects.

PN TeraPlast

since 1896

Net sales on segments

174.358

112.849

51.712

Packaging Sl

Windows&Doors
Compounds

Installations

EBITDA on segments

Windows&Doors 419
Compounds

Installations

M&A

Packaging Q&Y (13.744)



2025 Budget - quarterly PN TeraPlast

since 1894

Conso Group - RON '000 GRUP Conso Q1 Q2 Q3 Q4
Net Sales 1.005.892 205.545 282.658 290.207 227.482
Other operating income 3.510 865 906 863 877 > RON 1 billion net sales. increase with
Total Operating Income 1.009.402 206.410 283.565 291.070 228.358 o o : )
Raw materials, consumables & merchandise (620.675) (125.875) (175.363) (180.437) (139.000) 12% vs. 2024. The growth will prlmar.lly
Salaries and employee benefits (143.125) (32.464) (36.028) (36.485) (38.148) be supported by volume growth with
Utilities (43.879) (9.384) (12.187) (11.903) (10.405) 9%, consolidation of Optiplast Croatia
Amortization, impairments, provisions (52.489) (13.652) (13.001) (12.591) (13.246) and the activity generated by the
Other operating expenses (113.666) (26.473) (30.468) (29.048) (27.677) assets vauired in the new production
Total Operating Costs (973.834) (207.848) (267.047) (270.464) (228.476) e 7s4mbék H
EBIT 35.568 -1.438 16.518 20.606 -117 Site Zsambek Hungary.
EBITDA 88.057 12.213 29.519 33.197 13.128
% EBITDA 8,75% 5,94% 10,44% 11,44% 5,77% > Moderate revenue increases are
Financial result, net {19.919) (4.476) (5.225) {5.175) {5.043) expected in traditional Segments
Profit before tax (10.380) (1.723) (3.059) (3.406) (2.192) (current activity), ranging from 3% to
Net profit 5.269 (7.637) 8.233 12.025 (7.352) 6% ’
% Net profit 0,52% -3,72% 2,91% 4,14% -3,23% o
Bridge net sales (mil lei) > A significant improvement in EBITDA is
projected, reaching RON 88 million
cigs p TS (+69°/<3 vs. 2024), and_g net profit
o i i —— A reaching RON 5,3 million, due to
N> 0,2% optimizations in operations and

synergies from the integration of
acquisitions. Notable contributions to
the improvement of EBITDA are
anticipated from the Packaging and
Installations segments.

Net sales 2024 Price Volume M&A Net sales 2025 www.teraplast.ro



Financial performance

PN TeraPlast

since 1896

TeraPlast Group Installations and recycling Compounds and recycling Windows & Doors Flexible packaging
RON" 000 12m 2023 12m2024 Var% | 12m2023 12m2024 Var% | 12m2023 12m2024 Var%| 12m 2023 12m 2024 Var% | 12m2023 12m2024 Var%
Net Sales 672.331 897.896 34% 501.000 641.545 28% 76.074 91.790 21% 48.846 51.712 6% 46.410 112.849 143%
Other operating income 1.835 2331 27% 1.311 2.216  69% 0 0 0% 14 99 611% 510 16 -97%
Total Operating Income 674.165 900.227 34% 0502.311 643.762 28% 76.074 91.790 21% 48.860 951.811 6% 46.920 112.865 141%
Raw materials, consumables & merchandise (424.942)  (579.006) 36% (308.839)  (394.899) 28% (56.668) (65.609) 16% (27.378) (25.404) -7% (32.056) (93.094) 1909
Salaries and employee benefits (95.056)  (129.967) 37% (63.516) (92.317) 45% (6.470) (7.740) 20% (11.492) (13.380) 16% (13.577)  (16.530) 22%
Utilities (32.593) (37.113) 14% (25.209) (26.379) 5% (2.262) (2.208) -2% (878) (780) -11% (4.244)  (7.747) 83%
Amortization, impairments, provisions (33.002) (51.054) 55% (23.210) (38.404) 65% (2.982) (3.468) 16% (1.168) (1.057) -10% (5.642)  (8.126) 44%
Other operating expenses (70.203)  (102.134) 45% (52.298) (76.064)  45% (4.659) (6.701) 449% (8.693) (10.132) 17% (4.553) (9.238) 103%
Total Operating Costs (655.796)  (899.275) 37% (473.072) (628.062) 33% (73.042) (85.726) 17% (49.609) (50.753) 2% (60.073) (134.735) 124%
EBIT 18.369 952 -95% 29.239 15.699 -46% 3.033 6.064 100% -749 1.058 -241% -13.153  -21.870 66%
EBITDA 51.372 52.006 1% 52.449 54.103 3% 6.014 9.532 58% 419 2.115 405% -7.511  -13.744 83%

% EBITDA 7,64% 5,79% 7,80% 8,43% 7,91% 10,38% 0,86% 4,09% -16,18% -12,18%

The evolution of TeraPlast Group in 2024 reflects the mix of organic growth and growth

through acquisitions, overlaying the fluctuations in European markets
The focus was on growing market share and accelerated expansion.

The Romanian market remained
stable despite delays in public
works settlements. In contrast, the

Bridge Net sales 12M’23 - 12M*24 (RON "000)

140.546

15.715

66.439 B897.896

2.866

672.331

Turnover 12M23  Installation

Granules

Turnover 12M24

Windows Packaging

Western European markets where
the Wolfgang Freiler Group operates
experienced contractions that
exerted price pressure and eroded
profitability.

Palplast Moldova benefited from
solid demand

Exports for this segment grew by
160%, In the Romanian market,
the Group maintained its
position as a market leader.
EBITDA rose by 58% from the
previous year.

Bridge EBITDA 12M 23 -

3.517
1.654

51.372

EBITDA 12m 2023

Installation
Granules

EBITDA increased fourfold.
These results reflect the
effectiveness of the strategy to
reposition the customer mix
and increase the share of
residential and rehabilitation
projects.

12M°24 (RON "000)

Exports partially mitigated the
impact of the decline in
domestic sales of
biodegradable packaging.

The segment's EBITDA was
affected by the ramp-up
process of Opal and the slower
pace of improvement of
performance of TeraBio Pack.

1.696
E 3 52.006
6.234
Windows esoA 12m 2024 WWW.teraplast.ro
Packaging



Financial performance PN TeraPlast

since 1896

[ 2024 | Balance-sheet summary ] [ Key aspects ]

TRP Group

Net debts/ EBITDA ('000 RON, x) Networking capital and % in sales

RON "000 2024 2025B

437.652 |

Intangibles 46.628 46181 T g

Tangible assets 556.032 568.719 A 23%

Investment Property 21.800 21.800 -

Other non-current assets 2.802 2.802

Non-current assets 627.262 639.502

Inventories 185.636 199.883 s 209,791 ot

Trade receivables 210165 239587

Trade payables (181.561) (187.738) ——

Trade working capital 214.240 251.732 »

Other payables (18.042) (18.042) 2024 2025B 2024 20258

Other receivables 13.593 13.005 mem Netdebts s EBITDA Netdebts/EBITDA || mmmm Networking capital —é— Networking capital/ Net sales

Other working capital (4.448) (5.037) L

Net working capital 209.791 246.696

Cash and cash equivalents 32 440 28 539 Cash Conversion Cycle (in # days) > Payments for investments were

Bank loans and leases (308.127) (356.405) approx. RON 76.8 million in 2024,
For the year 2025 we plan to invest

Net debts (275.688) (327.867) ccc a0 I RON 4y o

:Right of use leasing obligations (15.759) (10.981) 0PO 2024 _

Other non current liabilities (8.384) (8.384) 46 {ei This year we received 24 million lei

Provisions (517) (517) in state aid. Next year we will
collect 6,5 million lei.

Subsidies (99.054) (95.529) " ‘

Net assets 437 652 Net debts decrease to 3,7 x

- orozeasy EBITDA.

Share capital & premiums 317.890 317.890 o

Reserves £9.089 £8.089 Net working capital will increase

Retained eamings 17 537 29 806 slightl)( in 2025 due to acquisitions

Mon-controlling interest 34135 34135 consolidation.




Financial performance

[ 2024 | Cash flow summary ]

Cash flow summary, RON "000 :
Net profit before tax (14.786) 15.649

Met profit adjustments 74.065 72.408
+)0 ti fit bef h i ki
(+) . perating profit before changes in working 59.279 88.057
capital
Net impact working capital 21.072 (36.904)
Income tax paid 4752 (10.380)
Interest paid (17.544) (19.919)
Income from subsidies (6.867) (10.025)
(-) Subtotal changes in working capital and other 1.414 (77.228)
=> Cash from operating activities 60.693 10.829
Payments for fixed assets acquisitions (87.352) (64.730)
Receipts from sales of fixed assets 832 -
M&A purchase payments, net of purchased cash (125.382) -
Receipts from subsidies 243687 6.500
(+) Net cash used for investments (187.536) (58.230)
Net repayments of loans and leasing 40.380 43 500
Dividends received 67 -
Share capitalincrease 89.990 -
Share repurchased (34) -
(-) Net cash from finance activities 140.403 43.500
Met variance 13.560 (3.901)
Cash & EquivatJan1, 2023/2024 18.879 32.440
Cash & Equiv at Dec 31, 2023/ 2024 32.440 28.539

PN TeraPlast

since 1896

[ Bridge December 31, 2024 ]

30.413

99.990

o603 | | (125.382)

24367 32.440

18.879 ,
!
Operating cash net Loans i Fixed assets Cash at 31 Dec 2024
Cashat 1 Jan 2024 Share capital increase i MEA Subsidies H
[ Bridge December 31, 2025 ]
: i
1 1
!
[ ]
1 ]
| 1
i i
1 i
i i
: i
1 1
1 !
| 5
32.440 i i
H 6.500
(64.730)
1
1 1
[ ]
Cash at 1 Jan 2025 Operating cash net Loans Fined asscts Subsidies Cash at 31 Dec 2025

"~ www.teraplast.ro



PN TeraPlast

Thank you!

www.teraplast.ro
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