H1/2025 Results

Investors and analysts call
August 6, 2025

PN TeraPlast




TeraPlast Group structure in 2025
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Key info on H1/2025 PN TeraPlast

since 1896

+ In the first five months of 2025, the construction sector grew by 7% in seasonally adjusted terms, Weight of business segments in revenue
according to the National Institute of Statistics (INS). Growth was driven by the engineering . .
works segment (+13.7%), while residential buildings recorded a moderate increase of 1.3%, and H1/'25vs H1/'24

non-residential buildings declined by 1.7%.
H Installation M Granules ®E Packaging BWindows
» Although market dynamics generated strong demand in the first half of the year—supported by
the Anghel Saligny program and EU-funded projects—the reimbursement of completed works
created pressure on the cash-flow for the Installations segment.

+ The Wolfgang Freiler Group doubled its sales compared to the first half of 2024, intensified its
activity in Hungary, and further strengthened its positions in Austria and Germany. The Group is
targeting a leading position in the Hungarian market for polyethylene and PVC systems.

» Despite weaker consumption due to the broader economic context, competitive pressure from
imports, and raw material price volatility, the Group significantly reduced the loss recorded by
TeraBio Pack. The business continues to diversify its portfolio of biodegradable and
compostable products, while Opal focuses on strengthening its range of specialized products.
The integration of Optiplast is progressing according to plan.

» TeraGlass’'s performance was affected by the reassessment of public rehabilitation projects
financed through the NRRP (National Recovery and Resilience Plan), which caused delays in both
collections and the launch of new projects.

H1/2025 H1/2024

+ Compounds showed a performance similar to H1/2024, while exports in this segment increased
by 15% compared to the first six months of 2024.

www.teraplast.ro



TeraPlast Group H1/2025 results P.N TeraPlast

Sales outside Romania nearly doubled, increasing

UL orAE VOLUMES from RON 100 million to RON 195 million, reaching
551.8 MLN. LEI 63,682 TONS 35% of total revenuienlrlll!l-l;zlggia compared to 24%

+29% vs H1/'24 (428 min. LEI) +18% vs H1/°24 (54,009 tons)

EBITDA EBITDA MARGIN External
markets —
46.9 MLN. LEI 8.5% 35%
+74% vs H1/°24 (26.9 min. LEI) +2.2pp vs H1/24 (6.3%)
Romania
65%

NET RESULT GROSS MARGIN

3.4 MLN. LEI 37%

-6.6 min LEl in H1/'24 2pp vs H1/'24 (35%)

We have analyzed the possibility of raising our full-year estimates; however,
we opted for a conservative approach. The uncertainty in the market
regarding the pace of infrastructure investments in Romania led us to
remain cautious. We will revisit a potential revision of our 2025 outlook

after the third quarter.
www.teraplast.ro



28,9% increase in turnover 2025 vs 2024

» The price deflation in 2025 is 1%
compared to 2024 and is due to the
decrease in raw material prices and,

consequently, in production costs, which
have been passed on to the market.

» Quantitatively, the TeraPlast Group
recorded an 18% increase compared to
2024, which translates into a 13.8%
increase in turnover.

» Volumes in the Installations and
Compounds in TeraPlast SA grew by 12%.

» Volumes in the TeraBio Pack flexible
packaging declined overall, partially offset
by growth in the BIO packaging segment.
Moderate decreases were also recorded in
the windows and doors segment.

» The M&A component is the sales of
Wolfgang Freiler Group (Q1 2025),
Optiplast, and the Aquatica Experience

\Group (May-June 2025). /

PN TeraPlast
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amounts in mil RON

6 M 2024

+13,8%
W —36— A -
- 0,9%
Price Volume

+16,0%

~ I

M&A

» +28,9%

6 M 2025
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Financial performance

> Dueto the increase in sales volumes and the consolidation

of the acquired entities, the turnover is 29% higher compared

to H1/2024.

> In percentage terms, the gross margin improved from 35% in
H1/2024 t0 37% in H1/2025. However, it is slightly below the

budgeted level of 38% due to the strategy of increasing
market share.

> Salaries and employee benefit expenses increased as a
result of both the higher number of employees following
MR&A activity and salary increases.

> Utility expenses rose due to increased operational activity.

» Operating expenses are in line with the budgeted level, and
their share in turnover remains consistent compared to the

previous year.

Thus,

428.028

= EBITDA increased by 2.2 pp compared to H1/2024
= Net profit reached RON 3.3 million, compared to a
loss of RON 6,6 million in H1/2024.

94.960

Installations...

CA 6M 2024

PN TeraPlast

since 1896

RON" 000 H12025 | H12024 Var %
Results Results
Net Sales 551.847| 428.028| 29%
Other operating income 4.444 bel| 693%
Total Operating Income 556.292| 428.589| 30%
Raw materials, consumables & merchandise (345.328)| (277.313)| 250%
Salaries and employee benefits (80.324) (62.545)| 28%
Utilities (27.025)| (18.541) 46%
Amortization, impairments, provisions (26.988) (21.758) 24%
Other operating expenses (56.762) (43.309) 319%
Total Operating Costs (536.427)| (423.467) 27%
EBIT 19.865 5.122| 288%
EBITDA 46.852 26.880| 74%
% EBITDA 8,49% 6,28%
Financial result, net (13.399) (9.116)| 47%
Profit before tax (3.082) (2.627) 17%
Net profit 3.384 (6.621)| 151%
% Net profit 0,61% -1,55%

2.140

1.482

Compounds...

Windows &...

Bridge Net sales 6M 24 - 6M*25 (RON "000)

25.237

CA 6m 2025
Flexible...

26.880

EBITDA 6m 2024

15.215

1.110

832

Installations and...

Windows & Doors

Compounds and...

Bridge EBITDA 6M 24 - 6M 25 (RON "000)

4.479

Flexible packaging

EBITDA 6m 2025



Financial performance

PN TeraPlast

since 1896

RON" 000 FY 2024 FY 2025B | Var % 512025 512025 Var %
Rezultate Buget
Net Sales 897.896| 1.005.892| 12% 551.847 488.203| 13%
Other operating income 2.331 3.510| 51% 4.444 1.771] 1519%
Total Operating Income 900.227 1.009.402| 12% 556.292 489.974| 14%
Raw materials, consumables & merchandise (574.746) (620.675)| 8% (345.328) (301.238)| 159
Salaries and employee benefits (129.967) (143.125)| 10% (80.324) (66.493)| 17%
Utilities (41.358) (43.879)| 6% (27.025) (21.571)| 25%
Amortization, impairments, provisions (48.724) (52.489)| 8% (26.988) (26.652)| 1%
Other operating expenses (104.528) (113.666)| 9% (66.762) (56.941) 0%
Total Operating Costs (899.323) (973.834)| 8% (536.427) (474.895)| 13%
EBIT 904 35.568 | 3834% 19.865 15.080| 32%
EBITDA 49.628 88.057| 77% 46.852 41.732| 12%
% EBITDA 5,53% 8,75% 8,49% 8,55%
Financial result, net (15.737) (19.919)| 279% (13.399) (9.701)| 389
Profit before tax (4.845) (10.380)| 123% (3.082) (4.782) -369%
Net profit (19.478) 5.269 | 127% 3.384 596 | 468%
% Net profit -2,17% 0,52% 0,61% 0,12%
Net sales evolution 2025 (6a/12B) vs 2024 (6a/12a) (RON'000)
+29% vs 2024 +12% vs 2024 +74% vs 2024
Sa—— B P oo
2024 (6mA/12mA) e i SR kS EBITOA o

all amounts in thousands of RON unless otherwise specified

The consolidated results for the first half of
2025 show solid growth, supported by
favorable market developments both
Romania and international markets.

The performance of the main business
segments and improved operational
efficiency contributed to enhanced
profitability indicators, despite a RON 4.3
million cost driven by the depreciation of the
leu.

The integration of subsidiaries outside
Romania delivered visible benefits to the
Group in H1/2025.

Sales outside Romania nearly doubled, from
RON 100 million to RON 195 million, reaching
35% of the Group's turnover in H1/2025,
compared to 24% in H1/2024.

EBITDA 2025 (6a/12B) vs 2024 (6a/12a) (RON'000)

+77% vs 2024

EBITDASmA EBITDA12M
46.852 B8.057

EBITDA 12M
49.628

www.teraplast.ro




Financial performance

PN TeraPlast

since 1894

TeraPlast Group Installations and recycling Compounds and recycling Windows & Doors Flexible packaging
RON" 000 6m 2024 6m 2025 Var % 6m 2024 6m 2025 Var% | 6m2024 6m2025 Var% | 6m2024 6m2025 Var% | 6m2024 6m2025 Var%
Net Sales 428.028 551.847 29% 307.013 401.973 31% 48.345 50.485 4% 23.110 24.592 6% 49.561 74.798 51%
Other operating income 561 4.444 693% 461 4.064 782% 0 0 0% 91 19 -79% 9 361 3841%
Total Operating Income 428.589 556.292 30% 307.474 406.037 32% 48.345 50.485 4% 23.201 24.611 6% 49.570 75.159 52%
Raw materials, consumables & merchandise (277.313) (345.328)  25% (180.114)  (244.265) 28% (35.024) (36.175) 3% (11.757) (12.331) 5% (40.418)  (52.556) 30%
Salaries and employee benefits (62.545) (80.324) 28% (44.335) (56.586) 28% {4.089) (4.300) 5% {6.198) (7.259) 17% (7.924) (12.169) 549%
Utilities (18.541) (27.025) 46% (13.898) (20.824)  50% (1.077) (1.164) 8% (328) (465) 42% (3.238) (4.571) 41%
Amortization, impairments, provisions (21.758) (26.988) 24% (15.431) (17.410) 13% (1.669) (1.636) -2% (525) (508) -4% {4.134) (7.435) 80%
Other operating expenses {43.309) (56.762)  31% (31.833) (41.841) 31% (3.483) (3.084) -12% {4.018) (4.487) 129% (3.978) (7.370) 85%
Total Operating Costs (423.467)  (536.427) 27% (295.610)  (380.938) 29% (45.342) (46.340) 2% (22.825) (25.047) 10% (59.691) (84.102) 41%
EBIT 5.122 19.865 288% 11.864 25.100 112% 3.003 4.145 38% 376 -436 -216% -10.121 -8.943 12%
EBITDA 26.880 46.852 74% 27.294 42.510 56% 4.672 5.781 24% 901 70 -92% -5.987 -1.508 75%
% EBITDA 6,28% 8,49% 8,89% 10,58% 9,66% 11,45% 3,90% 0,28% -12,08% -2,02%

In H1 2025, TeraPlast Group recorded double-digit growth, with
EBITDA up by 74% and turnover up by 29%. The EBITDA margin
reached 8.5%, up by 2.2 percentage points compared to the
same period in 2024.

% segments in EBITDA

B Installations ® Compounds o Flexible packaging & Windows

H1/2024

H1/2025

Growth in the Installations
segment was supported
by expansion into external
markets, particularly
through the Wolfgang
Freiler Group. In Romania,
demand was driven by
public programs (such as
Anghel Saligny), though
the pace of
reimbursements put
pressure on cash
collections. Starting in
May, the Installations
segment also benefited
from the contribution of
the Aquatica Experience
Group.

The domestic
compounds market
remained stable, while
exports increased by
15%, contributing to
the segment’s
strengthened position
on external markets.

The segment’s activity
was impacted by the
reassessment of PNRR
projects, which delayed
both collections and
the launch of new
works. Nevertheless,
the segment managed
to maintain its financial
stability.

The segment'’s
growth was
supported by the
contribution of
Optiplast and
operational
optimizations
implemented at

TeraBio Pack and

Opal.

www.teraplast.ro



Financial performance

PN TeraPlast
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[ H1 2025 | Balance-sheet summary

Key aspects ]

436.883 |

TRP Group

: 31.12.2024 30.06.2025
Intangibles 46.628 45 875
Tangible assets 555.098 553.317
Investment Property 21.800 21838
Other non-current assets 2 802 17.518
Non-current assets 626.328 638.548
Inventories 185.652 243 665
Trade receivables 210150 292 667
Trade payables (181.522) (253.422)
Trade working capital 214.280 282.910
Other payables (849) (3.304)
Other receivables 13.593 14.760
Other working capital 12.744 11.456
Net working capital 227.024 294 366
Cash and cash equivalents 32.416 24.080
Bank loans and leases (308.127) (383.473)
Net debts (275.712) (359.393)
Right of use leasing obligations (15.759) (14.176)
Other non current liabilities (25.427) (25.310)
Provisions (517} (517)
Subsidies (99.054) (93.900)
Net assets 436.883 | 439.618
Share capital & premiums 317.890 7573
Reserves 68.112 68.112
Retained earnings 16.760 20.570
:Non-controlling interest 34121 33.362

439.618

Net debts/ EBITDA (* 000 RON, x)

B

Net working capital and % from Net sales

29%

25%

359.393

275.712 297.024

31.12.2024 30.06.2025 31.12.2024 30.06.2025

m Netdebts m EBITDA mmm Metworking capital =@ Networking capital/ net sales

» The reduction of the debt level is supported by the EBITDA growth in the
first half of 2025, with a projection of below 4x EBITDA by the end of the
year.

» Working capital increased by 4 percentage points, driven both by the
integration of recent acquisitions and pressures related to extended
collection periods.

In the calculation of Net Debt/EBITDA and Net Working Capital/CA, the net sales

and EBITDA of the last 12 months (period July 2024 - June 2025) were used. www.teraplast.ro



Financial performance PN TeraPlast
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[ H1 2025 | Cash-flow summary ] [ Bridge 30 June 2025 ]

éCash flow summary, RON "000 . 30.06.2024 30.06.2025 ’ -
Net profit before tax (3.994) 7.481 bt bt AR ORI
Net profit adjustments 35.379 43.584 m—
(+) Operating profit before changes in working capital 31.385 51.066 E
Net impact working capital (12.595) (73.013) 32.416 .
Income tax paid (422) (2.646) — 24.080
Interest paid (8.678) (9.134) ’
Income from subsidies (4.926) (5.267)
(-) Subtotal changes in working capital and other (26.621) (90.061) f
(38.995) i
=> caSh frnm nperating a':tivities 4'?64 IEB'QQS} Cash at 1 Jan 2025 Net operating cash Loans MEA Fixed assets Cash at 30 Jun 2025
Payments for fixed assets acquisitions (24.765) (35.432)
Receipts from sales of fixed assets 794 1669
Eﬁ‘pts f:"" grants e etof surchased cach {;g'gj;} 10198) > Of the total planned investments for 2025, amounting to RON 64.7
purchase payments, net of purchased cas : ) s . . .
million, payments of RON 33 million were made in the first half of the
(+) Net cash used for investments (85.983) (44.061) pay
year.
Met repayments of loans and leasing 75.008 75.256 ) ) ) ) o )
Dividends paid . s04)) > During this year, we estimate the collection of subsidies totaling RON
Share repurchased (34) (32) 6.5 million for the photovoltaic power plant project.
(-] Net cash from finance activities 74.971 74.720
MNetvariance (6.248) (8.338)
Cash & Equivlalan1, 2024/ 2025 18.879 32.416 www.teraplast.ro
Cash & Equiv la June 30, 2024/ 2025 12.632 24.080
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